The Barnstable School Committee met on Tuesday, January 12, 2010, in the Town Hall Hearing Room.  Present were Patrick Murphy, Fran McDonald, Tom McDonald, Stephanie Ellis, and Margeaux Weber.  Also present were Dr. Patricia Grenier, Marie McKay, Bill Butler, and Janice Barton (Town Council Liaison), and Sumeet Kaur (Student Envoy).  Ben Cohen (Student Envoy) was not present. 
Chairman Murphy stated the core values of the Barnstable School System.
1.  All children have the right to every opportunity and to achieve their highest potential.

2. Each person deserves to be treated with dignity and respect.

3. Integrity and personal responsibility are the hallmarks of our daily interactions.

Approval of Minutes
Motion by Dr. Francis McDonald, seconded by Mr. Tom McDonald, and the Committee voted unanimously to approve the minutes of Tuesday, December 15, 2009.  
Public Comment
Ms. Janelle Dupree stated the Barnstable Community Horace Mann Charter Public School is accepting applications for the 2010-2011 school year for Kindergarten through grade three, until January 30, 2010.  Applications can be picked up at the school or found on the school website.  Kindergarten students must be five years old on or before September 1, 2010, and first grade students must be six years old on or before September 1, 2010.  If necessary, a lottery will be held on February 8, 2010, at 9:30 AM, at the BCHMCPS.  

School Committee Comments and Sub-Committee/Liaison Reports
Dr. McDonald attended the Cape Cod Collaborate Meeting last week and there will be a Strategic Planning Workshop held on February 6, 2010.  The Committee will be asked for input on the Collaborative’s strategic plans for the future and the language of the bylaws.
Chairman Murphy attended the MASC Annual Meeting of Region Seven at Upper Cape Tech and he was elected Vice-Chair.  Representative Jeff Perry attended the meeting and spoke about Education Legislation on Beacon Hill.  A great deal of the discussion pertained to poor performing school districts possibly being managed by the Department of Elementary and Secondary Education.  No Cape District is in that category.  There has been discussion on how much this education law will impact the application for the Race to the Top Funds.  

Chairman Murphy is very impressed with several topics and projects discussed over the past few weeks including the AP Program and academic excellence at BHS, the launch of Channel 22, and the Superintendent’s goals.  He added that Pioneer Institute released a report regarding Barnstable Public Schools.  They did a positive review analysis on the finance and Human Resource functions, and site based management.
Superintendent’s Report
Dr. Grenier stated the Pro Shop at the Hyannis Youth and Community Center will have its grand opening on Sunday, January 24, 2010.  The grand opening coincides with a Cape Cod Cubs Hockey game that will be dedicated in memory of Caroline Fries, a former BHS hockey player that passed away last year.  The Pro Shop is owned and operated by Barnstable Public Schools and will be managed by two young ladies that are former BHS graduates.  They will work with Mary Lyons, the internship coordinator at BHS and ten senior interns.  Butler Sports, Puritan, and Play It Again Sports have been very supportive of this enterprise.
Channel 18 is the Town’s Governmental Public Cable Station, and it has launched a new initiative called Barnstable Today.  

Dr. Grenier and other individuals in Town Government will be interviewed each week by host Nick Cortese.
Dustin Devlin, Channel 22 Coordinator, has been doing an amazing job along with the help of Brandy Jackson, Jeff Billard, and Steve Hammett of BHS.  The station’s audio will be worked on.


Barnstable Intermediate School’s PTO has organized a Rock Night for sixth and seventh grade students.  It will take place on January 14, 2010, from 6:00 – 8:00 PM, at the Hyannis Youth and Community Center.
BIS is going to offer a five week enrichment program for sixth and seventh grade students.  Staff members, including teachers, the Superintendent, Assistant Superintendent, and Director of Pupil Services, will be offering seventy-three classes for students to choose from.  The program begins on January 13, 2010, and will continue for the next five Wednesdays.  

The deadline for the BHS Principal applications is January 20, 2010.  On January 25, 2010, the initial screening committees will meet to organize the protocols and interview questions for the candidates.  The names of parents and students participating on the search committees should be finalized by the end of the week.
Last week, the Town Council approved the requests for the School Building Authority Statement of Interest and for a public hearing to discuss the allocation for a new track and field at BHS.  The public hearing for the track and field will take place on Thursday, February 4, 2010. 
In 2004, the BHS drop out rate was 5.6%.  In 2008, the drop out rate dramatically decreased to 2.5%.  It is due to the incredible efforts of staff and administration and their focus on students that need support.

There will be a presentation regarding Barnstable High School’s AP classes and the growth of the AP Program at the February 9, 2010 School Committee Meeting.  In 2005, there were six sections of AP classes and this year BHS offers thirty-one.  In the current school year there are 638 students taking an AP class and the passing rate of getting a three or better is sixty-seven percent.   
Dr. Grenier recently became a member of the Rotary Club.  The Rotary is very supportive of the School System.  
Student Envoys

The Student Council will be holding a blood drive in collaboration with Cape Cod Hospital in the spring.  Cape Cod Hospital ensures the blood will be used on the Cape.  
The Free Tibet Club will be visited in May by their Tibet Mama who is the liaison between the Club and their actions in Tibet.  They have raised funds in the past two years for the building of a Monastery in Tibet.

The Gay/Straight Alliance has expressed concern with vulgar language and slurs used in classrooms and hallways at BHS.  Students in this group would like disciplinary action to be taken when other students insult them.
Ms. Barton stated she is a Chairperson on the Town’s No Place for Hate Committee.  The Committee would like to work with the students and make positive changes.  The next meeting will be held on January 14, 2010 if any students would like to attend.
Assistant Superintendent’s Report

Barnstable Intermediate School will be offering after school academic support in Math, English/Language Arts, and test taking strategies to help prepare for MCAS in the spring.  BIS staff has recommended certain students for the program base on prior performance.  If parents have any questions they can contact Kristen Harmon, the Math Coordinator, or Michele Morelli, the English Language Arts Coordinator at BIS.  Letters are going home to parents on January 13, 2010.  

By the end of this week the District will have its Professional Development on line resource available for staff. 
The District has been able to offer multiple trainings for Kindergarten through third grade staff by bringing in outside professionals to assist teachers in strengthening their Core Reading Program skills.  In grades four through eight, trainings have been offered through the Literacy Grant and the Cape Cod Collaborative to assist with literacy skills in the content areas.
On February 6, 2010, the Technology Department will be offering all day technology training.  Twenty-two BPS staff members submitted proposals for workshops that will be offered to their colleagues.  The Technology Department has also been working hard to keep staff up to date with changes in the Data Management System.  
Second graders at Hyannis West were asked to write their own I Have a Dream Speech in recognition of Dr. Martin Luther King, Jr.  Students wanted solve problems such as hunger, violence, homelessness.  
Old Business
Item #011210-001
BCHMCPS Heating Plant Project

Mr. Lacina spoke with a representative from one of the commercial heating companies Barnstable conducts business with.  The Representative offered to review the 2003 TAMS and recent RDK Engineering report.  His recommendation was to replace the entire heating system at BCHMCPS with a new hot water system.  
Dr. Grenier recommended the full replacement of the BCHMCPS heating system.  The critical next step will be to proceed with an invitation to bid the project.  The School Building has not committed any funding for this project, but the District will continue to do what is necessary to position Barnstable to receive funding if it becomes available.
Motion by Dr. McDonald, seconded by Mr. McDonald, and the Committee voted unanimously to authorize and direct the Chief Procurement Officer to invite bids for a contract to replace the existing main heating system utilizing oil fired steam boilers and the existing classroom unit ventilators at the BCHMCPS with gas fired hot water condensing boilers and energy recovery ventilators as recommended by RDK Engineering as alternative number three in its report dated November 10, 2009.

Dr. Grenier stated the next step is for her to submit paperwork to the Town Council for this item to be placed on the agenda for January 21, 2010.  Then the item would have a first reading and a public hearing on February 4, 2010.
Item #011210-002
Facilities Use Update

Dr. Grenier stated two proposals have been submitted for the use of Osterville Elementary School and one proposal was submitted for Marstons Mills Elementary.  Another company is interested in purchasing Osterville Bay.

Mr. Anthony received one proposal for the purchase of Osterville Bay.  The proposal has been sent to the Town Manager for consideration.  Internal staff, such as the building inspector and zoning staff will make a recommendation to the Town Manager and then the item will go before the Town Council.
Item #011210-003
Ruth Rusher Trust 

Mr. Butler stated under the terms of the Ruth Rusher Trust, real estate on Ocean Street in Hyannis, upon death of the donor, was to be conveyed to the Cape Cod Foundation to be developed as a Youth Hostel.  The Cape Cod Foundation declined to accept the conveyance.  The Trustee of the Trust has secured the Eastern New England Council of Hostelling International American Youth Hostels, Inc., to develop and operate a hostel on the property.  In order to accomplish this, the Trust has to be modified and the Trustee will proceed to file a complaint with the State Supreme Judicial Court to obtain the modification.  
The Trust provides that in the event it is impractical to operate a Youth Hostel on the real estate, the real estate is to be sold and proceeds are to be used for scholarships for graduating BHS students.  The Trust has requested the Committee’s assent to the modification of the Trust as part of the judicial process.  The Trust also has to obtain the assent of the Attorney General.  The Attorney General has obtained certain provision modifications, which would be beneficial to the School System in the event it should become impractical to operate the hostel on the property.  One of the modifications is the Attorney General could make the determination that it is impractical to run a hostel on the Trust property.  The other is the Attorney General could supervise the sale of the property if that should occur.  The Trust is seeking the Committee’s assent to its complaint for modification.  Attorney Martha Ramsey represents the Ruth Rusher Trust.  

Motion by Dr. McDonald, seconded by Mr. McDonald, and the Committee voted unanimously to assent to the complaint to the Trustee of the Ruth M. Rusher Trust to modify the terms of the Trust as presented to the Committee and as assented to by the Attorney General and authorize and direct the School Attorney to execute such document or documents as may be required to confirm the Committee’s assent.  
Item #011210-004

FY 2011 Budget Presentation
Dr. Grenier presented the initial budget to the Committee.  She had met with each Principal and Department Director, as well as 

Ms. Ellis, Assistant Chief Financial Officer, and Mr. Milne, Chief Financial Officer.  Barnstable continues to experience a modest loss of 100 to 130 students annually and a portion of the student enrollment is transient.  Enrollment is projected to decline until 2014.  

Elementary class sizes average 21 students.  BHMCS and BIS average 23 students per class, and BHS class sizes vary by course.  The District is working on reducing class sizes at BHS and providing additional ELL services.
The total FY 2010 budget for Barnstable Public Schools is $59.6 million and the amount allocated by the Town is $57.2 million.  The FY 2011 school budget required to maintain level services is $60.192 million and the amount available from the Town is 57.5 million.  
In FY 2011, there will be increases in contractual agreements, benefits, utilities, and transportation.  Salary and benefits make up 65% of the budget.  There will be an estimated 7.5% increase in health insurance next year.  Transportation costs are anticipated to increase due to the mandated McKinney –Vento Act.  Decreases in the budget include out of district tuitions, completion of early retirement incentives, and extraordinary moving costs.  Direct Special Education expenditures decreased in FY 2009 and 2010, and are projected to decrease in FY 2011 as well.  

The FY 2011 revenue sources needed to maintain level funding include the $57.5 million available from the Town, $361,321 for School Choice, $1.3 million in Circuit Breaker funds, $200,000 for Transportation Fees, and $100,000 in Breakage Savings.  The District is $700,000 shy of reaching budget.  
Dr. Grenier proposed the Committee use $700,000 in ARRA Grant Funding to balance the budget.  ARRA funding is generated through a Title 1 Grant, Early Childhood/Special Education Grant, and the Special Education Grant.  A District is allowed to use fifty percent of its Special Education ARRA money to maintain level funding of Special Education services year to year.  No funds from the savings account will be used to balance the budget.
Item #011210-005
Race to the Top Memorandum of Understanding 
Dr. Grenier stated the Race to the Top is a federal grant competition for money for fifteen states.  The State of Massachusetts is submitting a proposal on behalf of its communities.  As part of the State’s initiative, it sought to get a MOU from school districts stating they would support the Race to the Top Grant application.  If at any point the involved parties, including the Superintendent, School Committee, and the BTA, feel they can no longer continue to support the initiative, should the grant be funded, Barnstable can opt out.  There is fear that teacher evaluations and salary increases would be solely based on students’ academic performance on MCAS testing.  Barnstable will be eligible for money because it is a Title I School district and fifty percent  of the funds are being channeled through Title I.  Dr. Grenier recommended the School Committee sign the MOU.  
Mr. Butler recommended the motion to approve the MOU presented to the Committee between the Barnstable Public Schools and the Massachusetts Department of Elementary and Secondary Education to establish a framework of collaboration, roles,  and responsibilities in support of Massachusetts and its implementation of an approved Race to the Top project as well as the MOU between the Committee and the BTA pertaining there to and authorize the SC Chair and the Superintendent to sign the MOU and MOA on behalf of the District.
Motion by Dr. McDonald, seconded by Mr. McDonald, and the Committee voted unanimously to approve the MOU presented to the Committee.   

Item #011210-006
Bylaw Change
Mr. Butler stated the Barnstable Horace Mann Charter School Board of Trustees has approved two amendments to the school’s bylaws.  One would enable the BOT to fill vacancies when they occur rather than waiting until the start of the fiscal year.  The second amendment would place the Chair of the Parent Advisory Council Executive Board or his or her designee as an ex officio member of the BOT.  The BHMCS bylaw amendments have to be approved by the School Committee and the BTA.  The School’s BOT has requested the School Committee’s approval.  

Motion by Mr. McDonald, seconded by Dr. McDonald, and the Committee voted unanimously to approve the Barnstable Horace Mann Charter School Board of Trustees’ amendments to the School’s bylaws.
Item #011210-007
BHS Curtain Wall Replacement

The BHS Curtain Wall Replacement was a Capital Improvement Project approved for last year.  The request is for the Committee to authorize the Superintendent to accept the bid not to exceed $140,000.

Motion by Dr. McDonald, seconded by Mr. McDonald, and the Committee voted unanimously to authorize the Superintendent to accept the bid of the lowest and responsive and eligible bidder and reward the contract of the replacement of the Curtain Wall of the Field House at BHS for a total amount not to exceed $140,000 as recommended by the Town Purchasing Agent.
Item #011210-008
Long Term Facilities Plan

Dr. Grenier stated the School Facilities Advisory Committee will spend the next couple months developing a long term facility plan for the schools.  She was asked by the Committee to provide information as to when school debt exclusions would be concluded and allow more money for building projects.  There will be a decrease in FY 2014 and FY 2015, and in FY 2016, it will be completely paid.  The debt exclusions include renovations at BHCMS, BHS, and BIS.  The District is trying to formulate a plan that will help meet the needs of the school system over next ten to twenty years.
Item #011210-009
Warrants

Motion by Dr. McDonald, seconded by Mr. McDonald, and the Committee voted unanimously to accept warrant #027 in the amount of $229,259.05.  

Dr.  Grenier stated warrant #027 had been through the BPS Finance Department’s system of checks and balances.   
Motion by Dr. McDonald, seconded by Mr. McDonald, and the Committee voted unanimously to accept warrant #028 in the amount of $12,767.41.
Dr. Grenier stated warrant #028 had been through the BPS Finance Department’s system of checks and balances.

Chairman Murphy added there will be a Workshop held on January 26, 2010, and the topic will be Effective Use of Technology in Teaching.
On February 9, 2010, there will be a District Leadership Council Meeting at 6:00 PM, and a School Committee Meeting and the initial presentation of the complete FY 2011 budget at 7:00 PM.

Motion by Mr. McDonald, seconded by Ms. Weber and the Committee voted unanimously to adjourn the meeting.









Respectfully Submitted,










Administrative Assistant  

