The Barnstable School Committee met on Tuesday, April 27, 2010, in the Town Hall Hearing Room.  Present were Patrick Murphy, Tom McDonald, Stephanie Ellis, Margeaux Weber, Dr. Patricia Grenier and Bill Butler.  Marie McKay, Fran McDonald, and Janice Barton were not present.  
Chairman Murphy began by reciting the core values of the Barnstable School System.  
1. All children have the right to every opportunity and to achieve their highest potential.

2. Each person deserves to be treated with dignity and respect.

3. Integrity and personal responsibility are the hallmarks of our daily interactions.

Item #042710-001
Osterville Elementary School Lease

Dr. Grenier thanked David Anthony, Bill Butler, Ann Marie Ellis, and Cape Cod Collaborative Director Paul Hilton for their work in the negotiation process.  Mr. Butler has submitted a Memorandum of Understanding that will allow the Collaborative to utilize the Osterville School effective immediately once it is signed through June 30, 2010.  A full lease will be presented at either the May 11th or May 25th School Committee Meeting.  The Collaborative will be providing three distinct programs for forty students at the Osterville School.

Mr. Hilton stated the Collaborative is a municipal organization and partners with twenty different school systems, including Barnstable.  The Collaborative offers programs that strengthen and support the public school systems in the region.  They provide professional development, advanced studies, and special education programs.  The opportunity to lease the Osterville School has allowed the Collaborative to provide a better regional solution to the students that have significant needs in the Cape Cod area.

The Collaborative will be sub leasing the building to the Challenger Club.  Mr. Kelvin Ing from the Challenger Club introduced himself to the Committee.  He stated the organization began four years ago working with special needs students playing Little League Baseball in Sandwich.  Today, the organization provides year round recreational and social activities to 243 children and young adults throughout Cape Cod.  They provide baseball, martial arts, bowling, music, and art programs.  The organization is run by volunteers and money is provided through fund raising and grants.  Many students from area high schools volunteer their time and mentor the children in the program.  People can visit the Challenger Club website at capecodchallengerclub.org.
Motion by Mr. McDonald, seconded by Ms. Weber, and the Committee voted unanimously to approve a Memorandum Of Understanding with the Cape Cod Collaborative in the form presented to the School Committee authorizing the Collaborative to undertake alterations of and improvements to the Osterville Elementary School in anticipation of execution of a lease of the Osterville Elementary School to the Collaborative for a term beginning July 1, 2010.  
Item #042710-002
Barnstable Community Horace Mann Charter Public School Heating System

Dr. Grenier recognized David Anthony, Johanna Boucher, Bill Butler, Ann Marie Ellis, Ken Keenan, and Tony Lacina for their work on the BCHMCPS heating system project.  She also acknowledged RDK Engineers for their phenomenal work in facilitating this process.  

Dr. Grenier is very pleased with the bid that was received.
Mr. Anthony, Chief Procurement Officer, stated this was a Chapter 149 bid, a permanent improvement to a municipal structure.  There were a series of steps required to follow by law, including posting in the Central Register, prevailing wage, and going through a sealed bid process with one filed sub bid.  Four bona fide sub bids were received for the electrical trade.  There were also four general contractor bids received, and the low bid came in under projections. 
Dr. Grenier recommended that the Committee approve and accept the bid from Enterprise Equipment Company for $977,422.00. 

Mr. O’Leary from RKD Engineers reviewed all of the bids when they came in.  He had worked with Enterprise Equipment in the past on a number of projects and he was very pleased they were the low bidder.

Motion by Ms. Ellis, seconded by Ms. Weber, and the Committee voted unanimously to accept the bid of and award a contract to Enterprise Equipment Company, Incorporated, in the amount of $977,422.00 for the replacement of the BCHMCPS heating and ventilation system as recommended by the Town Purchasing Agent.

Motion by Mr. McDonald, seconded by Ms. Weber, and the Committee voted unanimously to adjourn the School Committee meeting.  
Item #042710-003
Facilities Workshop
Dr. Grenier presented a proposal for a long term facilities plan to the School Committee and Workshop members.
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