The Barnstable School Committee met on Tuesday, March 9, 2010, in the Town Hall Hearing Room.  Present were Patrick Murphy, Fran McDonald (8:20 PM), Tom McDonald, Stephanie Ellis, and Margeaux Weber.  Also present were Dr. Patricia Grenier, Marie McKay, Bill Butler, and Janice Barton (Town Council Liaison), and Sumeet Kaur (Student Envoy).  Ben Cohen, Student Envoy, was not present.
Chairman Murphy stated there will be a Public Hearing on the fiscal year 2011 budget.  Dr. Grenier will make her budget presentation and then the floor will be opened to a Public Hearing.  After the Public Hearing, a regular School Committee meeting will be called to order.  
Motion by Mr. Tom McDonald, seconded by Ms. Ellis, and Ms. Ellis, Mr. McDonald, Mr. Murphy, and Ms. Weber voted to open a Public Hearing for the purpose of discussion of the fiscal year 2011 School Department budget.  

Dr. Grenier began by reciting the core values of the Barnstable School System.  
1. All children have the right to every opportunity and to achieve their highest potential.

2. Each person deserves to be treated with dignity and respect.

3. Integrity and personal responsibility are the hallmarks of our daily interactions.

There has been a moderate decline in enrollment with the District losing between 100 and 120 students each year.  Elementary class sizes average 21, grades 4-7 average 21-23, and BHS varies by course.  Many classes at BHS average 21-25, but there are several that have 26-30 students per class.  Dr. Grenier will meet with Mrs. Graves and Dr. Mika in the spring to creatively address class sizes.   
The proposed fiscal year 2011 budget will provide level services plus.  Level services means the programs and positions that we have this year, we anticipate providing in FY 2011.  An ELL position has been added for intervention support.  In order to provide level services next year, the District will need $60.2 million dollars.  The District will receive $57.5 million from the Town, $1.3 million in circuit breaker funds, $361,000 from school choice, $200,000 in transportation fees, and $100,000 in breakage savings.  

The District will still be $700,000 shy of making budget.  There is a one time opportunity to use $700,000 in ARRA funds to make up for the shortfall.  No money will be used from the savings account.  Increases in the FY 2011 budget include contractual salary agreements, health insurance, and utilities.  Decreases include reduction in Special Education, completion of early retirement incentives, and no extraordinary moving costs.     
The governor’s budget proposed level service funding for education, but the House and Senate may decide to reduce Chapter 70 and local aid by 3-5%.  The District has built the decrease into the budget.  

Chairman Murphy opened the floor to public comment regarding the FY 2011 School Department budget.

Mr. Alan Hidenfelter, a member of the Board of Trustees at BHMCS, thought the School Department had entered into agreements with utility companies. He asked if there was a decrease in utility costs, would the money be able to be used somewhere else?  He also inquired if the possible decrease in Chapter 70 and local aid is reflected in the $57.530 million appropriated by the Town.  If there is no decrease, would the Town appropriation for the School Committee then go up from the $57.530 million?  
Dr. Grenier replied that gas rates have been locked in for one year, but electric has not.  Electric rates have not been projected to be lower in FY 2011 than FY 2010.  She also stated that if the Town received higher revenues from the state than expected, the Town would more than likely continue its 60-40% revenue sharing.  The District would receive 60% of the amount allocated.  
Ms. Ann Marie Ellis, Assistant Chief Financial Officer, added that when the FY 2010 budget was set up, the District was closing three buildings, and utility costs were not budgeted for at that time.  Utility costs are being added to the current budget and to the FY 2011 budget.  

Motion by Mr. McDonald, seconded by Ms. Stephanie Ellis, and Ms. Ellis, Mr. McDonald, Mr. Murphy, and Ms. Weber voted to close the Public Hearing for the FY 2011 School Department budget.  
Approval of Minutes
Motion by Mr. McDonald, seconded by Ms. Ellis, and Ms. Ellis, Mr. McDonald, Mr. Murphy, and Ms. Weber voted to approve the minutes of Tuesday, February 9, 2010.
Public Comment
Charlie Ferguson, a senior at BHS, stated that for a project in his Social Issues class, students had to take a rule at BHS that was unjust and try to find ways to make it better.  He chose no viewing of rated R movies in school.  He believes that in senior only classes where students are 17 and above, they should be allowed to view R rated movies as educational tools.  He and many other students at BHS are visual learners and viewing movies, some that are rated R, would help them understand the material better.  
Dr. Grenier said she would be happy to discuss the topic with him and Mrs. Graves at BHS. 

Mr. Ferguson also shared that the Drama Club will perform the play, Beauty and the Beast, on March 19 20, 21 26, 27, and 28 at BHS.
School Committee Comments and Sub-Committee/Liaison Reports
Mr. McDonald stated the School Facilities Advisory Committee has put together a thorough analysis of the capital improvements for all of the buildings over the next three to five years.  We can analyze the potential impacts those projects have on the capital budget.  There will be a School Committee Workshop on April 27th and the facilities information will be discussed in more detail.
Chairman Murphy was invited to Hyannis West to celebrate Dr. Seuss’s birthday.  He thanked Janice Oberton and her class of third graders.  He acknowledged Officer Brian Morrison, Officer David Foley, and Lori Brown for dedicating their time and volunteering at Hyannis West.  He also commended Ms. Duran’s class for their I Have a Dream speech video, and hopes to see it aired on Channel 22.  

Ms. Barton shared that several Town Councilors and municipal staff attended a luncheon on February 25th at BHS.  It was sponsored by Susan Murray and Chartwells.  The lunch was delicious and very healthy. 
Superintendent’s Report
Dr. Grenier reported that the BHS Principal search is over and an extraordinary candidate was chosen.  Dr. Grenier introduced Patrick Clark as the new Principal of BHS, effective July 1, 2010.
Mr. Clark stated he has resided in the Town of Barnstable since 1975.  He is a 1990 graduate of BHS, and would be honored if he could finish his career as Principal of BHS.  During the interview process he learned about the wonderful staff and students at BHS, and looks forward to working with them and the School Committee.
Dr. Grenier met with Principal Ken Keenan, David Anthony, Tony Lacina, and RDK Engineers regarding the new BCHMCPS heating system.  RDK has created preliminary drawings and general bids will be received by April 15th.  Dr Grenier asked the Committee to conduct an additional meeting on April 27th to accept the bids for the BCHMCPS heating system and for the BHS track and field.  
Dr. Grenier, Mr. Anthony, and Mr. Lacina met with Camp, Dresser, and McGee on March 5th.  They discussed timelines, scope of work, types of turf, and reviewed the preliminary design for the new BHS track and field.  The company has already sent a surveyor to look at the field.
There was an eighth grade orientation held at BHS two weeks ago.  There was torrential rain that evening and only sixty families attended out of four hundred.  BHS staff are deciding if another opportunity for families is needed.
On Saturday, March 20th, from 1:00 to 3:00 PM, there will be an Open House held at BHS.  It will be a demonstration of the programs, services, and opportunities students will experience when they attend BHS.  Bethann Orr and Dustin Devlin will be unveiling the B2B Channel 22 and their newly designed studio equipment prior to the Open House, from 12:00 – 1:00 PM. 
Dr. Grenier has coordinated a Bullying Task Force and their first meeting will take place on Thursday, March 18th.  Barnstable will enforce a zero tolerance of bullying.  We need to partner with parents expand our understanding of bullying and the ways we react to it.  The goal of this Task Force is to develop a specific policy regarding bullying and present it to the Committee.  Barnstable currently has anti bullying curriculum in the schools and there are consequences when it is identified.  
Chairman Murphy stated that the District needs to proactively educate parents and make them aware of what has changed in the use of technology.  He would like parents to be educated on the signs that their child is being bullied or that their child is a bully.
Mr. McDonald stated this is not just a school problem, but within the families, school, and community.  We need to take a systematic approach community wide and it has to involve the families.   
Assistant Superintendent’s Report
Three BHS seniors have been chosen as finalists in the National Merit scholarship competition.  Semi finalists qualify as finalists by fulfilling requirements that include very high academic performance in college preparatory work, a recommendation by the BHS Principal, and high scores on both PSAT and PSAT.  Congratulations to Katrina Malakoff, Benjamin Mesirow, and James Roberston who have achieved this recognition.
Congratulations to the Gymnastics Team and Coach Duncan Chase for winning their fourth consecutive State Championship.  This ties a state record which was previously set by Barnstable from 1999-2003.  The seniors have complete four years without losing a single meet.
Congratulations to the Girls Swim Team and Coach Colleen Stone for placing 5th at the State Championship at Harvard on February 21st. 
The Annual Choral and String Ensemble will take place tomorrow evening, March 10th, at 7:00 PM, in the Knight Auditorium at BHS.  
All are welcome.  

Barnstable Public Schools will send 96 Gateway students to the Destination Imagination Regional Tournament this weekend.  It will be held at Dennis-Yarmouth High School.  It is free and open to the public.  


Gateway Math Count Students competed in the State Tournament at Wentworth Institute on Saturday, March 6th, and Future Problem Solving Students have been invited to the State Bowl on March 20th.  Congratulations to all students and coaches.
Barnstable has been selected to participate in a District Literacy Pilot Program.  The first meeting was held and Mary Ellen Caesar, the Regional Literacy Specialist, spent the day with thirteen members of the pilot team.  On March 10th the team will be going to Holy Cross for one of seven more full days in which we will complete a District Literacy Plan.  

Mr. Steve Heslinga is moving forward but his final appointment as the Trustee of the Cobb Trust Fund has not been finalized yet.  He is very excited to come on board.
Student Envoys
During the week of May 3rd, there will be a Challenge Week to continue the message of Challenge Day.  Ben Cohen has completed a tentative schedule for Challenge Week and he will bring it to the next meeting.  The Challenge Day dates are April 28th and 29th.  

A Peer Mediation Program will begin at BHS with assistance from Richard Cohen, Director of School Mediation Associates.  There is a proposal in place for the costs and the program will be supported by a $7,500 grant.  Mediation is an alternative to discipline and can change a situation from dangerous to a positive or neutral one.  
March Madness is happening at BHS.  Congratulations to the BHS Gymnastics Team for winning the State Championship and the Ice Hockey Team for heading to Semi Finals for the South Sectionals.  
The Poetry Out Loud competition was very successful and held at the Barnstable Intermediate School.  Students cannot wait for the Poetry Slam in the spring.  

The Dodge Ball Tournament was excellent and many more team participated this year.  It was an intense tournament.  
Item #030910-001
Barnstable High School Advanced Placement Program
Mrs. Graves stated at BHS, the School Improvement Plan has long focused on improving the educational experience and academic achievement for all students.  Several programs have been designed to support students that struggle academically, and the drop out rate has decrease from 5.6% in 2004-2005 to 2.5% in 2008-2009.  

BHS has also focused on challenging and engaging educational opportunities for already successful and accomplished students.  BHS has had wonderful success with the Advanced Placement Program and tonight the Advanced Placement Program video will be debuted.  She thanked Dustin Devlin, Educational TV Director for B2B, for producing the video and Tommy Myers who did the voice over.
Since 2001 BHS has made a concerted effort to increase the number of Advanced Placement courses offered to students.  Students have the opportunity to earn college credit and stand out in the college admissions process by demonstrating college readiness and a commitment to academic excellence.  In 2000-2004, there were 189 seats in AP courses.  Those numbers rose steadily over the years, finally reaching 579 this school year.  That is over a 200% increase from 2003 to 2009.  In 2003-2004, only 8 AP courses were offered for a total of 11 sections.  This school year 15 courses were offered for a total of 31 sections.  In 2005, 17% of the graduating class has taken at least one AP class.  This school year, 40% of students have taken an AP class and two students have taken twelve.  Barnstable offers more AP courses than any other Cape School, with the exception of Nauset.  
Next year, BHS is pursing the possibility of awarding an APID, an Advanced Placement International Diploma.  Criteria to earn an APID are grades of three or higher on at least five AP exams and one test should be sent to a university outside the United States.  Two AP exams should be from two different languages, including English.  One AP exam should offer a global perspective such as World History or Government and Politics, and one exam from should be in the Sciences or Mathematics.  Mrs. Graves is confident that next year, BHS will have students that earn the APID diploma.  

BHS remains committed to providing a challenging and engaging educational experience for all students.  Teachers and counselors are encouraging students to reach higher.  More money has been dedicated to professional development for teachers who want to teach AP courses.  We want our teachers have the best possible training they can get.  We had three teachers this year who volunteered their time to go to the Mid West and score AP exams from all over the country.  Studies show that even if a student takes only one AP course, he or she is more likely to complete college successfully in four years.  Colleges grant credit for scores of three or higher.
The Advanced Placement Program will be showcased at the Open House on Saturday, March 20th from 1:00 – 3:00 PM.
Item #030910-002
Proposed Policy on Meal Charging
Mr. Butler stated this policy is required by the Federal Department of Agriculture’s National School Lunch Program Regulations.  It is a recent requirement and relevant to Barnstable because our Food Service Program is currently being audited.  Normally, a policy is presented to the Committee for a first reading, and a second reading and adoption at the next meeting.  However, the Committee has the authority to dispense with that sequence to meet emergency conditions and Mr. Butler asked for the policy to be adopted tonight.  The United States Department of Agriculture distributes federal financial assistance to the states and they funnel it to local school districts.  The state is responsible for the audit and they started yesterday and will finish by Thursday, March 11th.
Dr. Grenier recommended the support of Mr. Butler’s proposal to adopt this policy for meal charging.

Motion by Ms. Weber, seconded by Mr. McDonald, and Ms. Ellis, Mr. McDonald, Mr. Murphy, and Ms. Weber voted to move to dispense with the normal first and second reading sequence for policy approval due to the need for a meal charging policy for the current audit of the Districts Food Service Program and to approve the policy entitled Meal Charging Policy as presented to the Committee.

Item #030910-003
Policy on Protocols for Health Services
Mr. Butler state this proposed policy was presented to the Committee last meeting for a first reading and a number of changes were made based on their comments.  In paragraph two, organizations other than just the Department of Public Health, have been included as sources of guidance for protocols for health services.  In paragraph four, a provision was added for the review of proposed changes and protocols by the School Attorney and approval of the Superintendent.  In Paragraph five, a provision was added that the certified and approved protocols be distributed to the School Committee, Principals, and appropriate administrative staff.  
Motion by Ms Ellis, seconded Ms. Weber, and Ms. Ellis, Mr. McDonald, Mr. Murphy, and Ms. Weber voted to approve Policy JLCF titled Protocols for Health Services as presented to the Committee.   
Item #030910-004
Superintendent’s Progress on Goals
Dr. Grenier’s first goal presented was, “To ensure the use of proven teaching and learning practices.”  The first objective is to complete K-12 curriculum that is consistent, articulated, effective, and utilized.  Dr. Grenier and Ms. McKay have been working on the curriculum for the past year.  They are taking curriculum work that has already been completed, and they are redesigning it based on school and state standards.  During the last week of June a Curriculum Development Workshop will be held and a formalized coordinated curriculum will be developed and available to teachers on line and on paper by the beginning of the 2010-2011 school year.  
The second objective of this goal was to “Improve process of teacher supervision.”  It is an ongoing process and it requires trust, shared goals, different perspectives, and staff to be reflective of their own performance.  The Barnstable Leadership Team Retreat this summer will focus on effective teaching.  A consultant comes to Barnstable once a month to work with staff members who conduct observations.
The third objective is to ensure that 95% of third graders are proficient readers.  The Principals have until 2012 to make it a reality and each year they should be getting closer to that target goal.  At one of the Barnstable Leadership Team Meetings, the Principals had to share strategies, thoughts, and processes they had put in place ensure students would be proficient readers.
Dr. Grenier’s second goal was to “Ensure emotional and physical safety for all students.”  She has organized a Bullying Task Force to ensure the complete understanding of bullying and strategies to prevent bullying by staff and students.  A comprehensive survey of how students and parents feel about emotional and physical safety will be completed.    
The third goal was to “Develop unique and engaging educational opportunities for students and staff that are relevant to 21st century education.”  One initiative is to expand entrepreneurial programs for students, such as the internship program at the Pro Shop.  The District will expand effective use of technology in the classrooms and develop effective and current ways to use technology to improve student engagement and learning. 
The fourth goal was to “Complete and implement a comprehensive facilities plan.”  There has been tremendous progress made with Capital Improvement Project submissions such as the BCHMCPS heating system and BHS track and field replacement.  There have been four facilities studies conducted and we are on the brink of having a cohesive plan for the elementary schools.  

The final goal was to “Improve the educational profile of Barnstable Public Schools.”  One initiative was the expansion of Channel 22.  
Dr. Grenier would like to identify and utilize effective communication strategies such as the utilization of Channel 22, newspapers, and local radio.  Barnstable High School is one of the highest quality High Schools in the state and country.  There are so many wonderful opportunities within BHS for students to achieve, excel, and take advantage of.
Item #030910-005
Approval of FY ’11 Budget
Dr. Grenier recommended that the Committee approve the requested School Department budget of $60.192 million.  

Mr. Butler stated when the School Committee adopts the budget, they have to be aware of the Conflict of Interest Law which prohibits the School Committee from participating in matters in which they individually have a financial interest or a member of their family has a financial interest.  

Chairman Murphy recused himself and did not vote on the curriculum cost center part of the budget.  His wife works as a teacher in the District and her salary is included in that part of the budget.
Ms. Ellis is a substitute nurse in the District and she recused herself and did not vote on the entire budget.
Motion by Dr. McDonald, seconded by Ms. Weber, and Dr. Fran McDonald, Mr. Tom McDonald, and Ms. Weber voted to adopt a budget of $1, 458,382 for the cost center entitled curriculum instruction for the fiscal year beginning July 1, 2010.

Motion by Dr. McDonald, seconded by Ms. Weber, and Dr. Fran McDonald, Mr. Tom McDonald, Mr. Murphy, and Ms. Weber voted to adopt a budget of $57, 530,732 for the School Department for the fiscal year beginning July 1, 2010.    

Item #030910-006
Amendment 2, Casella Waste Management of Massachusetts

Dr. Grenier recommended that the Committee continue the relationship for waste management with Casella Waste Management of Massachusetts.  This aspect of purchasing does not require the typical process of extensive bids and comparison.  We are very pleased with this company and their work.
Motion by Dr. McDonald, seconded by Ms. Weber, and the Committee voted unanimously to accept and approve Amendment 2 to contract with Casella Waste Management of Massachusetts of refuse removal extending the terms of the contract for two years to September 30, 2012, with an addition option year from October 1, 2012 through September 30, 2013, and with reduced rates as reflected in the amendment as presented to the Committee.  
Item #030910-007
Contract Approval for BHS Field and Track Improvements

Dr. Grenier stated the contract for Camp, Dresser, and McKee is for the design and bidding of administration services for the BHS field and track improvements.  They have been proven to be an outstanding firm and have done many designs for projects of the same nature.  She recommended that the Committee approve this contract.  

Motion by Dr. McDonald, seconded by Ms. Weber, and the Committee voted unanimously to accept the proposal of and award a contract to Camp, Dresser and McKee, Inc., in the amount of $80,000, for design services for the artificial turf field and track improvements at BHS as recommended by the Town Purchasing Agent.   
Item #030910-008
Approve Accounts Payable Warrant




1.  FY ’10 Warrant #36
Motion by Dr. McDonald, seconded by Ms. Weber, and the Committee voted unanimously to accept warrant #36 in the amount of 
$ 273,489.13
Dr.  Grenier stated warrant #36 had been through the BPS Finance Department’s system of checks and balances.   
Mr. Butler stated the Committee would need to go into Executive Session for purposes of litigation strategy not to reconvene in Public Session.  

Stephanie Ellis, Fran McDonald, Tom McDonald, Patrick Murphy, and Margeaux Weber all voted Yes on a roll call vote to go into Executive Session for the purpose of litigation strategy not to reconvene in Public Session.  
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