The Barnstable School Committee met on Tuesday, February 9, 2010, in the Town Hall Hearing Room.  Present were Patrick Murphy, Fran McDonald, Tom McDonald, Stephanie Ellis, and Margeaux Weber.  Also present were Dr. Patricia Grenier, Marie McKay, Bill Butler, and Janice Barton (Town Council Liaison), and Sumeet Kaur (Student Envoy).  Ben Cohen (Student Envoy) was not present. 
Chairman Murphy stated the core values of the Barnstable School System.
1.  All children have the right to every opportunity and to achieve their highest potential.

2. Each person deserves to be treated with dignity and respect.

3. Integrity and personal responsibility are the hallmarks of our daily interactions.

Recognitions
Dr. Grenier recognized Ms. Carol Ann Friel and Ms. Susan Wood for their outstanding work over the past eighteen months.  Ms. Friel and Ms. Wood have been displaying artwork, created by Centerville Elementary students, at the Barnstable Airport.  Ms. Friel and Ms. Wood have dedicated countless hours to this project.  The displays are a great representation of the school district and the students.
Chairman Murphy presented Ms. Friel and Ms. Wood with certificates of recognition for their extraordinary commitment to the students of Centerville Elementary School.  
Approval of Minutes
Motion by Dr. Francis McDonald, seconded by Mr. Tom McDonald, and the Committee voted unanimously to approve the minutes of Tuesday, January 12, 2010.  
Public Comment
No public comments were heard.

School Committee Comments and Sub-Committee/Liaison Reports
Dr. McDonald stated the Cape Cod Collaborative held a Strategic Planning Session with the Board of Trustees on Saturday, 

February 6, 2010.  The Collaborative will be redefining their mission and governance process.  Dr. McDonald will have more to report back moving forward.

Mr. McDonald reported that the School Facilities Advisory Committee met a few weeks ago and they are looking at the Request For Proposals coming in for two of the closed elementary buildings.  Next month, Mr. McDonald will present a long range plan to the Committee for consideration.

Chairman Murphy thanked everyone who attended the School Committee Technology Workshop on January 26, 2010.  It was informative to parents, community members, and the Committee.  Barnstable’s investment in technology is being well used and teachers have gained expertise on how to integrate this technology into their classrooms. 

The Town Council met on Thursday, February 4, 2010.  The Council approved the use of Grade Five proceeds to fund the complete replacement of the BCHMCP heating system and for engineering plans for the renovation of the BHS track and field.  
Ms. Siobhan Magnus, a 2008 BHS graduate, has proceeded to the next round of American Idol in Los Angeles, California. 
Ms. Ellis recognized third grade students and parents at West Villages Elementary for organizing a fund raiser for Haiti relief.  This initiative was developed by the students and they raised approximately $2000.00.
Superintendent’s Report
Dr. Grenier is grateful to the Town Council for their support on February 4, 2010.  The Council voted unanimously to use Grade Five proceeds to fund the replacement of the BCHMCPS heating system and nine councilors were in favor of using the proceeds to fund the design for the BHS track and field.  The next step in the process is to put the heating system out to bid.  

Dr. Grenier acknowledged Marsha Wytrwal, a full time music teacher at BHS, and John Jameson, a part time instrumental music instructor at BHS, for stepping in to fulfill the role of music director.  The All Cape Festival was flawless thanks to Ms. Wytrwal and Mr. Jameson.  


Death by Chocolate was held at BHS and the room was transformed into a cabaret.  It was a wonderful experience.  

The Mock Trial Team at BHS has been very successful in the past few weeks.  They beat Harwich, Sturgis, and come within two points of beating Cape Cod Academy.
Barnstable High School Principal interviews were held on February 1st and 2nd and eight candidates were interviewed.  There were two interview teams of thirteen people that consisted of School Committee members, faculty, parents, and students.  The candidate group has now been narrowed down to four.  Those four candidates will interview again with a new team of twelve people on Thursday, February 11, 2010.  Then the group will be narrowed down to two or three.  Those candidates will be invited back after February vacation for a site visit.  Dr. Grenier will introduce the chosen candidate to the School Committee at the March 9, 2010 meeting.
 Student Envoys
The Student Council held a Haiti relief fundraiser on February 8, 2010, at the Barnstable Boys Basketball Game.  They made fifty-five dollars.  They will also be holding a blood drive on March 15, 2010 and it will be sponsored by Cape Cod Hospital.  

Many students on Student Council spoke with Ms. Graves, Principal of BHS, about the SOS Program, for suicide prevention, which was recently completed.  Overall, the students though it was a good program, but they felt the seminar should be streamlined and cater to specific grades.
Linnea Donnelly, a senior, will be creating a Public Service Announcement for incoming eighth graders, about transitioning into High School.  She asked the Committee for their input or suggestions of what to include in the PSA.  
Dr. Grenier suggested there be a series of Public Service Announcements that pertain to what courses freshman should take at BHS and why they should take them.  Incoming BHS students need to hear from upperclassman about courses and selections.  

Ms. Kaur spoke with the President of the Gay/Straight Alliance and a program was organized on how to talk about and identify prejudice and discriminatory terms used against homosexual people.  All teachers were required to take the training.  

Ms. Kaur spoke with Stephanie Beels, Student Council President, about holding seminars or other programs pertaining to drunk driving or driving while texting.  Events like the mock crash seem to target juniors and seniors.  Underclassman should be part of these events and talks as well.
Assistant Superintendent’s Report

Ms. McKay acknowledged the hard work and dedication of the Technology Department.  They offered the first home grown technology conference on February 6, 2010.  One hundred thirty-five staff members participated in twenty-two different workshops.  There were workshops on topics such as Excel, Multi-Media, Movie Maker, and Promethean Boards. 
February 10, 2010 will be the last day for the enrichment program at the Barnstable Intermediate School.  There were seventy-five enrichment clusters offered to grades six and seven, for five consecutive Wednesdays.  They were taught by staff, parents, and members of the community.  Ms. McKay thanked Ms. Stonely, Principal of BIS, and Linda Tetreault and Bobbi Moritz for organizing the program. 
The United States Department of Education has developed six regional school assistant centers in the state of Massachusetts.  Within each of those six centers the State Department of Education has placed a specialist in literacy, mathematics, and technology for the use of data.  Those teams of specialist will begin to offer hands of professional development to districts in need of school improvement.  Barnstable, to our credit, is not in that status.  Barnstable has been selected as one of six across the state to work with those teams as they pilot their first initiative.  
Kindergarten registration will take place at each building site this year beginning the week of March 15, 2010.  Registration begins at West Villages on March 15th, Hyannis West on March 17th, Centerville on March 18th, and BWB on March 19th.  
Chairman Murphy stated this will be Barnstable’s second year of offering full day Kindergarten in the District.  He also congratulated BCHMCPS on a very successful Kindergarten application process.  They expect to enroll their largest Kindergarten class ever.  It is a credit to the school and the community.  

Old Business
Item #020910-002
Literacy Initiatives in the Barnstable Public Schools

Ms. Patricia Sullivan showed a brief presentation regarding literacy in Barnstable today, and where it is going in the future.  
Dr. Grenier has set literacy as a primary goal.  Mitchell Chester, the Massachusetts Education Commissioner, has also identified literacy as his priority.  Reading is a national priority.
Only thirty-three percent of fourth graders and thirty-one percent of eighth graders in the United States are rated proficient or better.  Two million children in the United States have substantial difficulties in reading.  Seventy percent of children in high poverty schools have below basic reading skills.  Seventy to eighty percent of students identified with specific learning disabilities struggle with reading.  

Dr. Grenier stated that Massachusetts is rated first in the United States in literacy for grade eight and third for grade four.  It gives perspective of how incredibly successful teachers and administrators in Massachusetts are in this area. 
Research has shown that infusing literacy skills and strategies across all curriculum areas is paramount.  All elementary schools in Barnstable, in grades Kindergarten through four, use Reading Street by Scott Foresman.  Grade five utilizes teacher created thematic units based on the standards and strategic reading skills are emphasized throughout all instruction.

Students at BHMCS, BIS, and BHS receive extra support from families, differentiated instruction, Title 1, and Special Education.  Students at BIS are participating in an after school support program designed to increase literacy skills, test taking skills, and maximize their potential.  Eighth grade students receive support from the Adolescent Literacy Support Center.  Academic support groups at BHS have been formed and students are receiving tutoring after school.  
Scott Foresman offers professional development training for staff teaching in grades Kindergarten through third and Title 1 staff are trained in Sidewalks.  Grade one teachers received phonics training to enhance the phonics component of Reading Street and Kindergarten Teacher Assistants are trained in Early Reading Intervention.
Teachers in grades four through eight and the grade six through twelve coordinators have been receiving intensive literacy training, through a grant, at the Cape Cod Collaborative.  Staff members have also been trained as building coaches to support this initiative.

Barnstable will work with Dr. Julie Meltzer at the Department of Elementary and Secondary Education to pilot the creation of a District Literacy Action Plan.  The Literacy liaison from the DESE, Mary Ellen Caesar, will guide Barnstable through this process as well.
Item #020110-001
FY 2011 Budget Presentation
Chairman Murphy explained the budget process.   The Superintendent will present her budget again tonight.  There will be a public hearing during the March meeting.  Once the budget is adopted in March, it is submitted to the Town Council. The Town Council then creates a budget that is voted on in May.  Some of the estimates used to create these budgets depend upon state revenues and allocations.  The final budget is not finalized until July.  During the summer, given all of this information, the Superintendent and Leadership Team create spending plans with the Principals.
Dr. Grenier stated there is a modest decline in enrollment.  Elementary class sizes average 21, grades four through seven average 
21-23, and BHS varies by course.  Many classes at BHS average 21-25, but there are several that have 26-30 students per class.  Additional services are needed for ELL support. 
The proposed budget will provide level services plus.  There will be an ELL position added and class sizes at BHS will be creatively addressed.  In order to provide level service plus for next year, the District needs $60 million dollars. The District will receive $57.5 million from the Town.  Additional revenue includes $1,359,859 in circuit breaker funds, $200,000 in school choice funds, $200,000 in transportation fees.  This will make the District $700,000 short.  The District has the opportunity this year to use one time ARRA funds of $700,000 to make up for the shortfall.  If nothing significant changes from revenue sources or expenses, the District could provide a level service budget with some tweaks.  Some decreased costs in FY 2011 are a significant reduction in Special Education,   completion of early retirement incentives, and no extraordinary moving costs.  Several increases include salaries and retirements.
Chairman Murphy stated the finance department created a FY 2012 budget that is balanced at level service.  Without new growth in the Town, FY 2013 will be a difficult year for the School Department and the Town. 
Dr. Grenier stated Ms. Graves and Dr. Mika are meeting with the eighth grade teachers after the February break to discuss scheduling.  The Principal candidates will be asked questions based on making changes to the 8-9 Academy at BHS.  Some of the candidates talked about their success with ninth grade academies.  The District needs to choose a leader who has a vision for grades eight and nine.
Item #020910-003
School Calendars

Dr. Grenier proposed the 2010-2011 school calendar to the Committee.  Staff will start on August 30, 2010.  Students will begin on September 1, 2010 for two days and have the long Labor Day Weekend off.  The District will be returning to the All Cape Professional Day on January 14, 2011 and it is tied to the Martin Luther King Weekend.  Without five snow days, schools will finish on June 16, 2011, and with five snow days, June 23, 2011.  This school calendar was sent to all schools, school councils, and the BTA.  

Dr. Grenier may integrate four early dismissal days into the calendar for professional development.  There would be an early dismissal day in September, October, March, and May.  She has asked the YMCA, the Hyannis Youth and Community Center, and District Staff for input regarding after school care programs on the early dismissal days.  The four days would allow the District to meet time on learning requirements. 

Motion by Dr. McDonald, seconded by Ms. Weber, and the Committee voted unanimously to approve the Barnstable School Calendar for the 2010-2011 school year as presented.

Item #020910-004
Health Revision Policy
Mr. Butler stated the purpose of the Health Revision Policy is to delegate to the School Nursing Staff responsibility for developing protocols to implement the Districts health policies.  Protocols change frequently based on information from the Department of Public Health, Center for Disease Control, and the School Physician, and it is beneficial to implement changes quickly when they occur.  Ms. Akin, the Nurse Leader, and Dr. Gina Hurley, Director of Student Services, have recommended this policy and it is before the Committee for a first reading. 
Dr. Hurley explained when the CDC or DPH changes a policy, the District needs to revise the policy and have two readings before the School Committee.  Sometimes a quicker pace is needed to implement changes.  This policy would allow Dr. Hurley, Dr. Marz (School Physician), and Ms. Akin (Nurse Leader), to develop protocols and make those changes when they occur on a public health venue. 


The District has a Nurse Leader, a Resource Nurse, and email to disseminate information on the new protocols.

Chairman Murphy believes the protocols should be reviewed by the School Attorney and Superintendent.  
Item #020910-005
Warrants

Motion by Dr. McDonald, seconded by Mr. McDonald, and the Committee voted unanimously to accept warrant #032 in the amount of $299,456.80. 

Dr.  Grenier stated warrant #032 had been through the BPS Finance Department’s system of checks and balances.   
Motion by Mr. McDonald, seconded by Ms. Weber and the Committee voted unanimously to adjourn the meeting.
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