MARSTONS MILLS EAST HORACE MANN CHARTER SCHOOL 

STEERING COMMITTEE MINUTES: 
Thursday, November 20, 2008, 3:45 P.M. 
 

	Topics:
	Comments:

	1. Review and accept minutes from Sept. 18, 2008
	 Minutes  accepted 

	2. Public Comment
	There was no Public Comment

	3. PTO update 
	Andrea Wood reported that the laminator is in and is working great.  

Innisbrook - Great Success this year.  Profits almost matched last year.  Approximately $14,000.  They are looking into new fundraisers for next year.  They are looking for feedback
Election Day Bake Sale made $760.00.
Scholastic Book Fair - Planning for the fair to begin on December 8th. Possibility of teachers not sending out Dec. book orders to help promote the book fair. Ice Cream social to happen on the evening of the 10th.  The Polar Cave will be helping to supply the ice cream.
Movie Night – Set for Jan.23rd.  Considering putting two movie options out there for our students to vote on.  They will vote with box tops for education.  One movie choice is Alvin and the Chipmunks, other is to be determined.

Next PTO meeting is in February.  Teachers want to thank PTO before then for the new laminator.


	Community Theme
	Beth Ann met with team on Wednesday to put a plan together for next year.  They will need staff reflections, as well as, parent and student reflections.  They would like to send out thank you letters to Studio by the Sea, the Child’s and to all those who they feel went above and beyond.  Possibility of a “Hall of Fame” as a thank you to those who go above and beyond for our school.

	4. Principal Update

· DESE Site Visit
· Budget Update
· InserviceI
	DESE Site Visit: The preliminary report was received and Mr. Keenan reported that there were some inaccuracies, discrepancies, and wording issues found that would be challenged and reported back to the DESE. The final report is expected in December.

Budget Update:  Going to keep communications meetings to school business not budget issues.  Budget issues will be after school meetings.  Dec. 9th should be final word on school closings.  Jan.6th they will decide on an option from the ones that have been presented.  Parents should be going to meetings to receive accurate info.

We will look at an art fair to raise money for next year’s art supplies.  Art teacher –Nancy Miller may head this up)  Also, a kindergarten parent would like to look at doing a health fair on a Saturday as a possible fundraiser. 

Mr.  Keenan will meet with the board of trustees on Monday night to discuss budget options and the impact to our school.  He will possibly meet with the 5/6 charter school to discuss options.  There is a possibility that a committee will be put together to help solve budget problems.

All Day In-Service in January- Ken will contact Marie McKay about in-service information.


	Cadres: 
 
	Beth Ann will send out template for cadre facilitators by email.
Beth Ann needs minutes from cadres so that she can post them.

Assessment- Sheila reported that they are looking at a new report card.  They are developing a challenge statement, as well as, a parent and student survey.

Behavior- Linda Ahern reported that they are looking into PBIS training.  We still have some chronic behavior problems, students are not responding to ODR (office discipline referrals), which PBIS will reduce.  The cadre would like to take a proactive approach and staff development will be provided.  A challenge statement has been written.
Communication- Beth Ann reported that they are reviewing the old action plan, and who will maintain it.  They are looking into what else needs to be implemented.  They would like parents to join the cadre.  They looked at the taking stock info to see what else needs to be done.

Professional Development- Jill reported that professional development is worried about $ available for professional development and people needing recertification.  Looking at ASP for courses for recertification.  They were wondering what is happening on the January in-service.  Ken reported that he has a list from the town/collaborative.  We need to decide on what we are going to do.  There is a possibility that some cadres will get together on the in-service day to do cadre work.  The group is looking into gathering a group for next year to help new teachers to become acclimated with this school.

Curriculum Cadre- Wendy reported that the cadre backtracked a bit this week to review what had been done last year.  They wrote a challenge statement and a mini-vision.  At they next meeting they will review the scope and pacing that has been written so far.
Update on membership- communication still needs people for their cadre.  They will be sending out a questionnaire to parents about the needs of the website.



	6. Other 
    
	Quashnet School wanted to know if we are interested in participating in “No Name Calling Week”.  Ken will put a call into them indicating our interest.
Mike will book Neil Nichols for next year 9/8-9/10.  Nichols schedule is tight and this was the only time he had available.

Kelly Brox wants to offer field trips to Cotuit Historical Society.

Need to schedule 2 lockdown drills this year.

Next staff meeting Dec. 2 we will look at exemplary teaching.  We will look at examples of what we should be looking for in our lessons and classrooms.  Ken will pass out the list of EL ahead of time so that we can discuss it at the meeting.  We may do break out groups to discuss EL.  Possibly going to show Jean’s film and work on staff reflections from the Community Theme.  This reflection may be a talk back.

	7. Agenda items next meeting
	* Budget update
* In-service - January 2008

*Cadre update

* Next meeting – December 18, 2008



	
	


