Marstons Mills East Horace Mann Charter Public School

Steering Committee Minutes
Tuesday, September 25, 2007, 3:45 P.M.

	Topics:
	Comments: 


	1. PTO Update
	No Update



	2. Public Comment
	Cathy Milne stated that people have approached her with concerns regarding the Scott Foresman reading program.  There are a lot of components to the program and teachers have questions regarding how to make the program manageable, and how to determine the core components to focus on.
The Steering Committee noted that a representative from Scott Foresman is coming to MMEHMCPS in November to support teachers.  Also it was suggested that the piloting teachers aide other members in the grade level.



	3. Principal Update 
	Ken Keenan shared a copy of an electronic report card (by aptium) that was presented to him at an elementary schools principal’s meeting.  He pointed out that the report card is standards based and is not aligned with the components of the Charter.  We discussed the possibility of creating our own report card in the future, focusing on key components of our school.  At this point we are focusing on our accountability plan.  Possibly the Assessment Cadre could look at this in the future.
Ken also reviewed the spending plan / budget that was approved by the Board of Trustees.



	4. Reading Update –   

   Wendy Fizell
	Wendy Fizell shared information with us regarding the English Language Arts - Barnstable Comprehensive Assessment System (ELA BCAS).  We looked at the standards/pacing guide that needed to be covered to for each ELA BCAS assessment.  The skills are not aligned to the Scott Foresman reading series.  

The Steering Committee decided to have Cathy Milne share the pacing guide with the staff at a Communication Meeting.  The pacing guide is purely for informational purposes, teachers will be asked to use this at their desecration.  For example a teacher may decide to simply use it was a checklist to help them assess what standards they have covered.  Overall we feel it is important to share this information with the staff because it is something that the district is looking at.

       

	5. Cadre Updates
	Assessment Cadre
The Assessment Cadre is planning the October 9th in-service.  At the in-service Mike O’Toole, Jessica Burns, and Deb Thonus will be presenting information about School Brains.  Kim Stoloski will also be helping the staff access data, determine what scores mean, and find ranges.  

In the afternoon teachers will work in grade level teams to practice using School Brains and analyze data.  Teachers will determine what areas they to focus on, and create methods of differentiation in these areas.  Best practices binders will be at the grade level meeting to use a tool (pulling ideas and adding).

Tentatively…Beth-Anne Allen, Kim Stoloski, Maureen Curley-Giordano, Peg Robichaud, and Sue Miles will record how grade levels use data to differentiate.  

At the end of the day the staff will highlight ways to focus on cross grade level trends and information.

Professional Development Cadre
At the January 18th in-service the Professional Development Cadre will be providing the staff with training opportunities focusing on the Core Trainings.
· Responsive Classroom

· ASP Overview

· Charter Overview 

· Bradley Won Way Reading (K-2)

· Empowering Writers

· Independent Investigation Method (I.I.M)
· Basic Technology Training in the Classroom
Staff will participate by taking part in a training session, presenting or co-teaching, or being a member of a Share Fair best practices group.  In November the Professional Development Cadre plans to update the staff about the in-service and take a poll to determine the make-up of the groups.

Communication Cadre
At the last meeting the Communication Cadre reviewed their Talk-Backs from last year.  They looked at the specific recommendations of staff members.  They plan to continue looking at their Action Plan and make any necessary revisions.

Curriculum Cadre
The focus of the Curriculum Cadre is math.  The cadre reviewed their Action Plan and composed a letter for staff members reminding them of the components of the Action Plan.  The Steering Committee reviewed the letter and it was approved.  The letter will be shared with the staff at the October 1st teachers meeting.
Behavior Cadre

At the last cadre meeting the Behavior Cadre discussed the Second Step training that they organized.  They also discussed the next necessary steps that need to be taken.  A BISIP form will be emailed to the staff.  Strategies for behavior situations that occur in class will be discussed.  The cadre is working towards getting a price on the triplicated behavior slips.  They plan to discuss ways to evaluate their action plan and its effectiveness.  

Reminder to use professional language on referral slips and to use caution with emailing.

Kim Stoloski Update (Kimdre)
The Corrective Action has been compiled.  Half of the plan focused on Special Education topics, and the other half focuses on English Language Education and Civil Rights.  We were found to be in violation because we have not done an evaluation of equal access for students.  The program evaluations component is the last piece remaining.
  

	6. Grants being written 
	Dissemination Grant
This grant is being worked on by Mike O’Toole, Jean Farrell, Beth-Anne Allen, and Kim Stoloski.  There is roughly $100,000 available.  Last year the top amount of money that was distributed was approximately $81,000.  We are already disseminating which may help us to obtain the grant.  If we do receive the grant possible areas the money could be used in are: salaries, Professional Development, stipends, presenting purposes, conferences, text books, ASP fees.
Gifted and Talented Program Grant
Jean Farrell has been working on this grant.  There is roughly $35,000 available.  There are going to be around 15-20 grants awarded.
  

	7. Board of Trustees   

    Presentations
 
	At the Board of Trustees meeting on October 22nd the following people/groups will present:
Assessment Cadre – In-service Update

Kim Stoloski – Corrective Action Plan

Mike O’Toole – Community Theme Update



	8. Next meeting date:

    October 23rd
    Agenda items next  

    Meeting…
	Assessment Cadre Updates – evaluation from the October 9th in-service.

Community Theme Updates

Grant Updates if available
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