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HORACE MANN CHARTER SCHOOL




STEERING COMMITTEE AGENDA:  
Tuesday, May 27, 2008, 3:45 P.M.

	Topics:
	Comments:

	1. Review and accept minutes from April 29, 2008

	Minutes were approved with changes.  Beth-Anne will make the changes and e-mail the minutes to Jean Farrell.

	2. PTO update 
	PTO will give update at the June 10 meeting.

	3. Public Comment

	Representatives from Miss Hurley’s and Mrs. Milne’s classes (Caitlynne, Jessica, Austin & Lauren) proudly presented a proposal which would help to make the playground a better place to play for all MMEHMCPS students.  Attached is the letter they read and presented to the Steering Committee.  The students explained that they will raise money through donations in order to fund their wonderful ideas listed in the letter presented.
Steering Committee approved their request. 

	4.  Task Force updates: 
· MCAS Task Group Report

· Writing ~ Action Plan

· Charter Renewal 
· ASP Support Team-Setting Priorities-next steps

· Schedule any “end of the year” reports to the staff

· Next year’s Community Theme Team

 
	*MCAS Analysis ~ Task group has been working and shared analysis of third and four grade Reading, ELA, and Math MCAS.  Group would like to share this information with the staff in the fall of 2008.  Recommendation was made to continue this MCAS Analysis in the fall when the 2008 MCAS scores are made available.
*Writing Committee ~ An Action Plan was presented with the understanding that the committee is still working on the details.  This plan will be disseminated with Silver Hill.  Committee will to share with the staff when they are completed.

*Charter Renewal ~ Timeline for completion was handed out.  Application is in the process of being completed.  A copy will be given out to the Board of Trustees, Steering Committee and the School Committee.  Still need to work on the Accountability Plan.  The Application will be presented to the School Committee on June 10th.  They would like a copy by June 3rd.
*ASP Support Team ~ Setting Priorities, final stage will be done at the beginning of next year.  The school will look at prioritized challenges, ongoing cadre work, any recommendations from Task Force Groups and anything that may accrue over the summer.  Then the school will determine the new cadres and membership will be reconfigured. 

*Reporting out ~ Kim Stoloski will give an update on the grants we have and money that needs to be spent.  This can be done at a 8:30 Communication Meeting (not Thursdays).
Ken will inform staff of the opportunity of going to Confratute over the summer.  Ken will share class placement information.  

*Theme Team ~ Beth-Anne will announce at a communication meeting that the Theme Team will be organized to start looking ahead to next year.  First thing the Team will do is get staff input for next year’s theme.

	5. Cadre Updates
· Communication Cadre-Guide lines for maintaining Health Care Binders 

   
	Cathy Milne shared the guide lines for maintaining the Health Care Binders.  This came about after reviewing the evaluation (report card) of the Communication Cadre’s Action Plan.  It was made clear the staff needed more information given in a more user friendly way.  The Cadre will share the guide lines, but will really focus on what needs to be completed before the end of the year.  This will be done at June 6th’s Communication Meeting.  Suggestions were to use visuals as explanation is given.  The Cadre will review the maintenance of the Health Care Binders in the fall.



	6.  Reflections for TRACES
· Steering

· Cadres

· Task Force Groups
	Each facilitator will complete the End of the Year Cadre Reflections for TRACES.  At May 10th meeting Steering Committee will complete the End of the Year Reflections.


	7. Next meeting date:   
· Meet June 10th
· Meet over the summer?    
	Steering will meet on June 10th.

The feeling was that it would be beneficial to meet one time during the summer to look at the calendar for the next school year.  Need to pick a date.  

	8.  Agenda items next meeting
· 
	PTO Update

Reflections
Date to meet over the summer










