Marstons Mills East Horace Mann Charter Public School


Steering Committee Minutes
Wednesday, August 6, 2008 – 6:30 P.M.

	Topics:
	Comments: 


	1. Review and accept 
    minutes from   

    June 10, 2008
	Minutes accepted with amendment in Reflections for TRACES section.



	2. Public Comment 
	No public comment


	3. PTO Update
	Lee MacInery PTO member was present.

Ms. Wood the PTO Vice President discussed upcoming PTO events…

· PTO recently met to discuss the Innisbrook Fundraiser

· Review of the PTO schedule and comparison to the MME school schedule.

· Great budget going into the school year



	4. School Calendar
	The Steering Committee reviewed the school year’s calendar and determined dates for Steering Committee, Staff, and Cadre/Task Force meetings.



	5. Principal Update 
	Ken Keenan shared the following…

· P.B.I.S. – School wide behavior program.  Kim has information and will possibly be writing grants.

· Eric B. is writing a new grant to utilize the assessments that we have – DIBELS and BCAS.  Grant will provide time for people to access assessment material available through School Brains.  The Steering Committee agreed that is sounded like a good idea.

Communication…

· Cross grade level communication is a possibility next year.
· Thursday morning communication meetings – suggestion that they are run by the communication cadre.  This may help ensure that all necessary topics are being covered and discussed.  This topic will be covered at the first communication cadre meeting of the year.  Then the topic will be revisited at the next Steering Committee meeting.
· The dates for the Opening Nights have been established.

· Budget – the preliminary results indicate that we have covered the deficit amount from the pervious year.  Next year we will possibly begin the year with an extra $8,000 in the budget.

Birthday Celebration – September 18th is the 
20th Anniversary of MME!!! (
· Possibility of celebrating the whole year – we need to get a development committee together who will help MME get back to where we were regarding the budget.  A Board member would be on the development committee.


	6. ASP Benchmark Summary Checklist from Lisa J.   


	Checklist Summary…
· The Summary will be individually reviewed by Steering Committee members and discussed if necessary.  August 25th members will meet to sign the Benchmark Summary Checklist.


	7. Setting Priorities / Forming Cadres


	· We reviewed the Setting Priorities list that was determined by the staff last year.

· The topics that the staff would like to focus on fall under the categories of the existing cadres.  Therefore the cadre titles may remain the same, but the membership and exact focus may shift.

· At the first staff meeting next year we will discuss cadre and task force membership.


	 8. Agenda items next meeting.


	Steering Committee will meet on Thursday, August 28th at 3:45 to discuss Cadre & Task Force formation.

· Look at the Accountability Plan
· Discuss the Site Visit
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