MARSTONS MILLS EAST HORACE MANN CHARTER SCHOOL 

STEERING COMMITTEE MINUTES: 
Thursday, December 18th, 2008, 3:45 P.M. 
 

	Topics:
	Comments:

	1. Review and accept minutes from Nov. 20th, 2008
	 Minutes  accepted 

	2. Public Comment
	There was no Public Comment

	3. PTO update 
	Book Fair - Very successful this year.  A big thank you to Janelle and Margie for their outstanding work.  We were only off in sales from last year by about $200.  Great when you take into account the economy.

Ice Cream Social - Wonderful attendance.  Heartfelt thanks to Amy Charron for her hard work in putting it together.  Polar Cave Ice Cream very kindly donated the bowls and 2 tubs of ice cream for the event.  They also gave us a very good deal on the remaining ice cream that we purchased from them.  And it couldn't have happened without all of our dedicated scoopers.

Movie Night - Gearing up for the movie night in January.  The kids will be voting from two movie choices with box tops for education.  The winning film will be announced on Jan. 21st for the movie night on Jan. 23rd.

Third Grade - Please help the PTO in determining the best way to send off the third graders.  The fourth graders have so many ceremonies and traditions in place, but for obvious reasons the third graders do not.  The PTO wants to recognize our third graders as they head off to the 4/5 building, but need feedback as to the best way to do this.

The PTO would like to extend our gratitude to our amazing staff.  Whatever happens next year, we just want our staff to know that we will do everything we can to be of service and help any transitions that come our way.

	4. Principal Update

· DESE Site Visit
· Budget Update
· InserviceI
	Mr. Keenan was attending a previously scheduled meeting and was not in attendance. He did want it to be known that the school would be participating in the “No Name Calling Week” with other schools on the Cape. The actual day has not been determined as of this meeting but it will occur during the week of January 26th to the 30th.


	Cadres: 
 
	Behavior: The Behavior Cadre did not meet this week but will be meeting after the December Break.
Assessment: The Assessment Cadre will be administering a survey after the December Break to find out peoples position on report cards. They are trying to determine how to proceed on the questions as to whether or not we need to switch to a different rubric than we use now. The questionnaire will try to discern grade level concerns.
Curriculum: The work on the writing curriculum is progressing. The committee has also been discussing the fourth grade potentially leaving the school and the effect that might have on curriculum decisions and curriculum in general. They will be meeting as a group on the in-service day to discuss curriculum components.
The Communication Cadre representative was not present



	6. Other 
    
	It was decide that discussion about what to do about fulfilling the contractual obligation of the 2nd hour originally planned for the  January 12th staff meeting would be deferred to the next Steering Committee Meeting.
There was also a discussion about the issue of this possibly being the last year at this school for third graders. If this comes about how will they be acknowledged? More discussion will be necessary on this at future meetings.

	7. Agenda items next meeting
	* Budget update
*Cadre update

* Next meeting – January 22nd, 2008



	
	


