MARSTONS MILLS EAST HORACE MANN CHARTER SCHOOL 

STEERING COMMITTEE MINUTES: 
Thursday, September 18, 2008, 3:45 P.M. 
 

	Topics:
	Comments:

	1. Review and accept minutes from August 6, 2008 
	 Minutes  accepted ~ 

	2. Public Comment
	

	3. PTO update 
	Cheryl Quast reported: PTO Budget Meeting has been Scheduled Oct. 8th
Each grade level is being asked to put together a “snapshot” of their PTO expenses. To be submitted by October 1. PTO Grade Reps. and Steering Committee Members are asked to communicate the need for snapshots to be submitted.

January 30th Bingo Night will be cancelled due to the fact that one is already scheduled for February 27th.

Oct. 28th ~ School Picture Day

Previous activities/field trips which have previously been funded by the PTO will continue to be funded this year.

Innesbrook Fund Raiser is currently running with no problems

Requests for additional funds must be submitted in writing to the PTO by October 1st.

Request for funding for laminator and Parenting with Love and Logic Workshop has been received. Decision was tabled until the PTO has a clearer picture of funds raised through Innesbrook and Scholastic Book Fair.
Harvest Fair is Saturday, September 27th. Many more pumpkins will be available this year! Erin McGuiness arranged for BHS Football players to volunteer to help set up/move heavy things.

PTO funded Fourth Grade Planners again this year. Future purchases of planners/classroom supplies may be less expensive if purchased through Innesbrook.



	4. Principal Update

· DESE Site Visit
· Theme Kick-Off?
	DESE Site Visit: Beth Anne and Ken will continue to work on this. Visits will begin Oct. 6th.
The current Steering Committee will remain in place until after the site visits. Interviews will be held Oct. 7th.

Visit will be similar to previous visits, yet more in-depth.

Theme Kick-Off ~ Perhaps Grade Levels will report about what they did last year… or show last year’s Power Point.
New form, “Request for PTO Funds” is being developed by PTO. 



	5.  Cadres Set-Up: 
· Review list

· Help train new facilitators

· Suggestions for new cadres 
	Next meeting ~ October 20th ~ New cadres will meet. Will be encouraged to select a new facilitators where needed.
Communication Cadre will put together a list of Tasks which have been identified in the past, but not yet developed. 


	6. Other 
    
	 January Meeting ~ staff will be offered both in-house and outside training opportunities.

PTO has found a volunteer to managed CORI checks.
Stipends will be made available for presenters.

	7. Agenda items next meeting
	New facilitators and training.
Review Site Visit?

November 4th In Service Agenda

Theme Update



	
	

	
	

	
	


