MARSTONS MILLS EAST HORACE MANN CHARTER SCHOOL 

STEERING COMMITTEE MINUTES: 
Thursday, October 30, 2008, 3:45 P.M. 
 

	Topics:
	Comments:

	1. Review and accept minutes from August 6, 2008 
	 Minutes  accepted ~ 

	2. Public Comment
	There was no Public Comment

	3. PTO update 
	Cheryl Quast reported: Harvest Fest - great turnout - over 250 Spinart frames used by the children.  Sales were up from last year despite the weather.  Found a new home in the cafeteria for future festivals.  Leftover baked goods were donated to Angel House.  Able to offer crafts, Spinart, face painting, bottled water, and apples - free of charge to families in attendance.

Innisbrook - Great Success this year.  Profits a bit higher than last year.  Proceeds were enough to cover budget for the year.  Our families really came together and made it a success.

Election Day Bake Sale - Gearing up for the sale.  Adding coffee to our offerings.  Extending our hours to accommodate what we hope to be a very busy day.  Any leftover food will again be donated to Angel House.

Scholastic Book Fair - Planning for the fair to begin on December 8th.  Ice Cream social to happen on the evening of the 10th.  Roots and Shoots to offer gift wrapping on the other side of the gym on the night of the social.  Even with huge increases in price of ice cream - still planning on it being a free event for our families.

Movie Night - Considering putting two movie options out there for our students to vote on.  They will vote with box tops for education.  One movie choice is Alvin and the Chipmunks, other is to be determined.

Energy Raffle - Spoke of the possibility of selling tickets to raffle off a chance to have a utility bill paid for the month (max value $400).  Decided it was too soon after Innisbrook and too close to Book Fair to look to our community for more donations.

Family Spring Fling - Presented the idea of a family event in May to close out the year.  Like the Fall Fest, but in May.  Tossed around possible dates and ideas for an event to bring our community together once again before summer break.  



	Other: Community Theme Update
	BethAnne reported that all of the preparations for the Community Theme Day on November 5th were completed and the schedule would be sent out to the staff. The photo configuration will be in the form of a red, white, and blue birthday cake.

	4. Principal Update

· DESE Site Visit
· Theme Kick-Off?
· In-Service
	DESE Site Visit: The preliminary report was received and Mr. Keenan reported that there were some inaccuracies, discrepancies, and wording issues found that would be challenged and reported back to the DESE. The final report is expected in December.
Budget Update: There seem to be lots of rumors going around the system. The administration has been discussing a long list of possibilities but there have been no decisions as of yet. Whatever the budget that is settled upon there will be major cuts involved. Individual schools have already been asked to come op with a 1% trimming of this year’s (08) budget which has already been discussed by the BOT.
All Day In-Service on Nov. 4th: The schedule has been set: 8:45 – 9:30 – Mike O’Toole will do a presentation of an MCAS Analysis. And will tie that into a School Brains exploration from 9:30 to 10:30. After a short break there will be Cadre meetings from 10:45 to 12:00 noon. After the lunch break staff members will work on setting up for the Community Theme Day for the remainder of the afternoon.



	Cadres: 
 
	This was the first meeting for the new Cadre Facilitators.

A printout explaining the purpose and duties of the Steering Committee was handed out for both new and old members to review. BethAnne then handed out a flow chart of the governance model of MMEHMCPS as an ASP School. Another sheet giving the dates of the 2008 – 2009 Steering Committee Meetings was also handed out.
The summary of the Taking Stock that was held last spring was made available to all Cadres.
Lisa Jaszcz will be coming to school on the 6th of November to give a workshop on Cadre Leadership for New Facilitators and other members

Next Steps for Cadres: The facilitators were encouraged to try and follow the Cadre Meeting Agenda Plan to ensure that the inquiry process was adhered to. There was a discussion of how the use of this process will help to set direction and identify achievable goals.



	6. Other 
    
	 The importance of Updating the Cadre Minutes Display Board in the school’s lobby was talked about and it was recommended that it be done in a more timely manner in the future.

	7. Agenda items next meeting
	Report on Theme Day

Report on In-Service

Possible participation in the national “No Name Calling Week” running from January 26th – 30th.

DESE Update 

Budget Update
Cadre Reporting

	
	


