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STEERING COMMITTEE MINUTES for

                                   Tuesday, November 27, 2007
                      Submitted by Beth-Anne Allen                                     
	Topics:
	Comments:

	1. PTO update 
	None;   Beth-Anne will make sure agendas are sent to Deidre Kyle, the PTO President. 

	2. Public Comment
	None

	3.  Student Presentation 
	Alyssa, a MMEHMCPS student, had sent Mr. Keenan a letter about an idea she had for the whole school.  Mr. Keenan invited Alyssa to present her idea to the Steering Committee.  Alyssa, along with her friends, Grace and Jenna, and sister Sarah presented the idea for a Pajama Day at MMEHMCPS.  Alyssa felt that by having Pajama Day it would make our school brighter, build school spirit, and would be lots of fun.  Pajama Day would be voluntary and students could bring a small pillow to cozy up to while reading a book.  Alyssa answered questions from the Steering Committee.  The Committee thought it was a wonderful idea and the suggestion was made to have Pajama Day coincide with Read Across America Day on March 3rd.  The calendar would have to be checked and the final date determined later.  Alyssa said she would be in charge of creating a letter that would go to students and parents; however she said she might need help making copies.  The Committee was very impressed with Alyssa’s presentation and thanked her for coming.       

	4.  Update from Ken Keenan

	* Fire drill went well, however the Fire department had some concerns which Ken will share with the staff at the Thursday Communication meeting.
* The lock down date has changed and a new date will be determined soon.

* Mrs. McCartin, a parent, would like organize sending holiday cards made by students to those serving our country overseas and stateside.  Ken will e-mail everyone with more details about when the cards would have to be ready in order to send them out on time.

* Ken share a Gateway Grant (580 Grant) from Linda Tetreault.  Focus of the grant is to screen all primary students and to provide services for a group of identified students.  Benefits would be early identification, develop a team approach for these students, improve access for sub-group, move most Gateway testing away from grade 3, and examine how we serve high-ability students.  The suggestion was to invite Linda Tetreault to our next Steering Committee meeting to share more about the grant.

* On Dec. 3rd Centerville staff has offered to present an overview of the report card they are presently using to those who would be interested.  They have developed an electronic standard/skill based report card system which can be refined to fit the school and its curriculum.  A suggestion was for a group of grade level representatives to go to the presentation. 

* Creating more grade level planning time-Ken proposed the idea of creating 90min. block of time for planning by taking each grade level students (one grade at a time) to the auditorium for a movie.  This could happen quarterly.  Will continue to work on this idea.

* Reminder to use Chartwell Foods for luncheons and other events.  This would help with Chartwell Food’s  deficit.   

	5.  Cadre Updates 

Where Cadres are?
Who will maintain and monitor action plans?

*Cadre Update to the Board on Dec. 17th
	Assessment-Going over talkbacks from the professional development they had with the staff.  Reassessing where to go next.  Will look at the list of challenges created when setting priorities.  

Professional Development-Continuing to plan for the Jan. 18th professional development in-service.  Forms went out to staff regarding choices and the cadre will use forms to finalize what that day will look like.
Math/Curriculum-Planning for the 2 hour staff meeting on Jan. 14.  The focus is to give staff members who have attended different conferences an opportunity to share math ideas, games and activities.  A menu will be created from which staff can choose from.

Behavior-At the evaluation stage of their action plan.  Behavior slips are down from last year at this time. (56 to 27)  Jen Police meets with the recess teachers every Friday to go over strategies that can be use on the playground.  Reminder to the teachers to continue using Second Step.  New part time councilor, Krista Swanson, will start Dec. 3rd.  Cadre will do a talk back in Feb. to see how things are going.  * The Behavior Cadre will report to the BOT on Dec. 17th.
Communication-Creating a schedule for when things need to be done regarding the MMEHMCPS Health Care Plan Notebook.  (ex: attaching new school picture to health care plan)  Working on action plan-creating a Health Plan report card.  Ken mentioned the idea of opening up the Thursday Communication meeting to involve staff rather than just the principal.  The feeling was that, the principal updates at the communication meeting are very well received and what the staff wants.

	6.  Renewal


	The Board of Trustees will discuss renewal at their retreat on Dec. 14th.  The renewal is a combined decision and the staff will play a very important part in the renewal.  
It was noted that there are 4 board members whose terms will be up in June.  

	7.  Look at Staff Meeting/In-service Schedule: 
     Dec. 3rd -Two hour staff
                        meeting

     Dec. 13th -1/2 day In-service

     Jan. 14th  -Two hour staff
                        meeting 
	Dec. 3rd 2 hour staff meeting-
     * State of the School-Cadres share where they are.  Then the staff will brainstorm what needs to be down for the rest of the school year and peek into the future of next year, and budget choices. (A mini Taking Stock…Where does the school want to go and how are we going to get there?)

     * Grant writing group-working on possibilities for Technology, After school Fine Arts,  smaller group instruction and

     * A group of grade level representatives will go to Centerville for the report card presentation.  
Dec. 14th half day in-service-

     * Continuation of Dec. 3rd with revisiting and reflecting on priorities.  Then creating a “time line” of priorities chosen and when to be completed.

	8. Next meeting date:   

            December  18th 
	Meeting date was changed to Monday, December 10th at 3:45.     

	9.  Agenda items next meeting

 
	Gateway Grant Presentation by Linda Tetreault.

Plan for Dec. 13th In-Service  








