MME/Horace Mann Charter Public School

Board of Trustees
Date:  8/23/07

Time: 6:00 pm – 8:00 pm

Marston’s Mills East/Library


Chaired by:
Janice Kinder

Recorder:
Janice Kinder




Attendees: K Keenan, Beth Anne Allen, Margie Berkley, Doug Jacoby, Jack McLeod, Jack McCarthy, David Vieira, Jeff Elletson,

Janice Kinder, Laura Shufelt
Guests:  


Absent: Tim Telman, Janelle D’Aprix

Minutes

Agenda Item
Substance of Discussion
Decision(s)
Action Steps
Responsible Party
Due Date

Call to Order
Chair Kinder opened meeting at 6 pm declaring it was an emergency meeting of the Board. Purpose is to bring all members up to date on a fiscal situation to enable Monday night regular Board meeting to move into identifying problem solving process.





History
Mr. Keenan discussed how and when the issues in Fiscal 07 year-end statement and spending plan 08 were brought to light and investigated over the past two weeks.





Current Scenario
It appears from our current auditor’s report and corroborated initially by Town Finance Dept that MME ended fiscal year 07 with an approximate $100-120,000 deficit.






The proposed spending plan 08 approved by BOT in June contains inaccurate projections of revenues and expense.

An amended spending plan DRAFT ONLY was presented to BOT for discussion. It indicates a projected shortfall of approximately $280,000.

The primary reason for the shortfall is that actual salaries exceed projected salaries.






If the combined deficits of 07 deficit and 08 projection are accurate it is possible that the BOT needs to correct a potential $400,000 shortfall.
BOT recognizes it needs a recovery plan within the shortest possible timeframe; it also needs to pay close attention to HOW the problem gets solved. BOT recognizes that decisions about solutions cannot be made independently due to ramifications throughout rest of District.




Basic Problems
BOT identified two basic problems that must be addressed on parallel tracks:

1.) Current Spending Plan 08 must be amended, balanced and approved 

2.) The equity in the organization needs to be clarified and assessed; a forensic audit of fiscal 07 to identify causes of deficit needs to be conducted.
There was general consensus to hear a proposed problem solving process on Monday night as presented by Mr. Keenan  that is consistent with school culture and ASP model. (collaborative, inclusive)

KK
8/27

Accuracy of Fiscal Data
Compounding the problem is that there is no confidence that the fiscal data generated previously by MME staff and investigated by the auditor is accurate.

K Keenan with L Shufelt are meeting with Mark Milne, Town Finance, on Friday the 24th. It is not expected that all outstanding questions will be answered by Monday night
KK, LS
8/27

Fiscal Controls 
BOT recognizes that its fiscal control policies and procedures are out of date and need immediate attention to ensure appropriate fiscal checks, balances and oversight moving forward.





Communication with District
At the direction of FIN Com and other BOT members, Mr. Keenan informed Dr. Grenier of the situation earlier today and requested her support in making access to Town finance department a priority. She complied promptly and Mr. Keenan has already received preliminary feedback that there is indeed a fiscal 07 deficit. No information about the status of cash reserves in general operating fund was available today.
BOT agrees that early and ongoing communication and collaboration with District is advisable and will support problem solving. 




General Responsibility of BOT
BOT fully accepts shared responsibility for implementing a recovery plan immediately and correcting fiscal policies and procedures for control and oversight.

TBD
ALL


Auditor
 Due primarily to unsatisfactory performance, FIN Com is recommending that MME not renew Jeff Husted’s contract as auditor and find a replacement for 08 as soon as possible.

Mr. Husted will be asked to finish 07 audit, but will not be invited to attend Board meeting Monday night.
JK
8/24/07


Meanwhile, Mr. Husted has submitted a letter of resignation. BOT recommends asking MR. Husted to fulfill his current obligation and finish the 07 audit.





Public Comment:


None





Items for Next Agenda:
· Approve Problem Solving Process as presented by Mr. Keenan

· Approve Timeframe for Recovery Plan

· Discuss District wide implications that will impact recovery plan

· Discuss preliminary communications plan for key stakeholders

· Hear recommendations on interim fiscal agent to conduct forensic audit

· Decide on process to find new auditor

Amend agenda 
JK, JD
8/27/07

Evaluation:


None 





Adjourn:
Adjourned at 8:15 pm





Next Meeting Date:
August 27, 2007
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