	MME/Horace Mann Charter Public School

Board of Trustees
	Date:     Monday, December 17, 2007  

Time:    6:00 pm – 9:30pm

Marstons Mills East HMCPS/Library

	
	Chaired by:    Janice Kinder

Recorder:       Janelle D’Aprix


	

	Attendees:
Janice Kinder, Chair; Douglas Jacoby, Vice-Chair;  Laura Shufelt, Treasurer; Janelle D’Aprix, Secretary;

                        Beth-Anne Allen; Marjorie Berkley; Jeffrey Elletson; Jack McCarthy; Tim Telman; David Vieira; 

                        Mr. Kenneth Keenan, Interim Principal

Absent:           Jack McLeod
Guests:           Jim Oslin - Auditor

	Minutes


	Agenda Item
	Substance of Discussion
	Decision(s)
	Action Steps
	Responsible
	Due Date

	Call to Order
	Meeting called to order by Chair Janice Kinder at 6:00pm
	
	
	
	

	Public Comment:
	No Public Comment
	
	
	
	

	Policy/

Minutes/

Reports/

Approvals
	November 2007 Meeting Minutes
Motion made by Laura Shufelt, seconded by Beth-Anne Allen and all in favor to accept the minutes of November 26, 2007 

November 26, 2007 Executive Session Minutes

Motion made by Laura Shufelt, seconded by Dave Vieira and all in favor to accept the minutes of the executive session as amended.
	Minutes approved 

Executive Session Minutes approved with amendment.
	
	
	

	School Leader

Report: 

Cadre Report:
	Ken Keenan presented his School Leader Report 

In addition to the written report (separate cover), Mr. Keenan reported on the following items:

· Two student teachers will be leaving at the end of this week.  One teacher will be staying for an additional 5 weeks.  This program with Bridgewater College has been very successful.

· The Intruder Drill went well.  There will be an unannounced drill in the spring.  

· Representative from Silver Hill School participated in the lottery which took place on Dec. 7, 2007.  Mr. Keenan reported that the enrollment numbers are fluid at this time.

· The total number of behavior incident reports was 27.  In November of 2006, the number of incident reports was 52.  

Amy Jones – Behavior Cadre

Amy Jones reported that the Action Plan is underway along with the Evaluation Phase.  It was reported to the Board that the Behavior Cadre supports the following reasons for the reduction in the amount of behavior incident reports:

· The implementation of the 2nd Step Program

· A referral protocol has been put in place for a uniform procedure for handling behavior disruptions.

· It was determined during the inquiry phase that 90% of behavior incidents occur on the playground.  For that reason, Jen Police, the Prevention Specialist, meets with the recess staff for training and response.

In addition, a grant has funded a new Assistant Prevention Specialist position.
	
	
	
	

	Audit ‘ 07

New Spending Plan


	Guest:  Jim Oslin – Auditor, Gosule, Butkus & Jesson, LLP

Jim Oslin, the auditor from the firm Gosule, Butkus & Jesson, LLP, reported to the Board the highlights of audit of 2006/07.  (A copy was distributed to the Board for their review prior to the Board meeting).  A conclusion from the audit is that the 2006/07 Spending Plan did not reflect the increase of salaries and neither did the reports being presented to the Board, resulting in “total liabilities exceed(ing) total assets by $38,784” which resulted in a total liability of $120,148.    

Members of the Board, along with Mr. Oslin discussed how to reduce the deficit.    Mr. Oslin reported that the School Committee expects the deficit to be covered by June of 2008.  A draft of the management letter was made available to the Board.  This contains more detailed opinions on internal financial controls and compliance.  

The Board reviewed the audit and letter.  Dave Vieira raised a concern over Note #10 in the Draft concerning how the $120,148 liability was covered.  Jim and Laura will confirm with the town and the final audit will reflect the correct language.  A couple of typos were pointed out as well.

Laura Shufelt made a motion to accept the audit with the provision to Note #10 and corrections to any typos.  Jack McCarthy seconded the motion.  The motion carried unanimously. 

Jim Oslin is required to post the audit to the DOE by January 1, 2008.  

Dave Vieira and the Board thanked Jim Oslin for his work on the audit.  

The financial discussion continued with the distribution of the monthly financial reports.  It was reported that beginning in January, the board would receive a Cash Flow Analysis.  

The FinCom will present a new spending plan to the Board for their vote at the upcoming meeting in consideration of the final audited number. 


	
	Fin Com to present new Spending Plan for vote at January Meeting.  Request that plan be sent to Board prior to meeting for review.

Laura and Jim to follow up with Town to determine the coverage of the 06/07 liability

Post Audit


	Fin Com

Laura and Jim

J. Oslin
	January 28, 2008

End of Dec. 

Jan. 1, 2008



	Performance Evaluation School Leader

Meeting Date and Time Change:


	Jack McCarthy, Personnel Committee

Jack McCarthy reported to the Board the draft of the Principal Evaluation Tool is not where the committee wants it to be.  The tool is being designed by drawing ideas and language from the accountability plan, the ASP rubric, the evaluation used in the past and a rubric that Jack has experience with. The committee is also awaiting feedback from Ken Keenan and will propose the document at the January meeting for the Board’s feedback.

Janelle D’Aprix, Board Secretary

Janelle D’Aprix led the discussion regarding the possibility of a change in the Board Meeting times.  It had been proposed that the meeting time be changed from Monday evenings to Friday mornings.  The pros and cons of the proposal were discussed and it was determined that the meeting would continue to be held on Monday evenings.  
	Board Meetings would continue to be held on Monday evenings as scheduled.
	Principal Evaluation Tool for presentation at January Meeting
	Personnel Cmte
	January Meeting

	Executive Session:


	8:45 pm: A motion was made by Doug Jacoby and seconded by Laura Shufelt to move into Executive Session to discuss a personnel issue.  A roll call vote was taken and the motion carried unanimously.

9:25 pm:  A motion made by Janice Kinder and seconded by Margie Berkley to return to Regular Session.  A roll call vote was taken and the motion carried unanimously.
	
	
	
	

	School Leader search process:
	Doug Jacoby, chair of Search Committee

Prior to the Board meeting, Doug Jacoby distributed a summary of options for members to review to assist them in defining the search process for the new School Leader.  After a discussion over the pros and cons of each option a motion was made by Doug Jacoby to define the search as follows:

Post the open position with the Town of Barnstable with local Cape Cod advertising. (Option B)

Dave Vieira seconded the motion and the motion carried unanimously.
	Option B – The open position of School Leader will be posted internally with local Cape Cod Advertisement.


	Doug Jacoby will get the process begun and convene a Search Committee pending ad response.
	Doug Jacoby
	ASAP

	Next Meeting Date:
	Next regular Board Meeting: Monday, January 28, 2008 @ 6:00 pm. 
	
	
	
	

	Agenda items next time:
	07/08 Revised Spending Plan for Vote

Presentation of School Leader evaluation tool.  
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