MME/Horace Mann Charter Public School

Board of Trustees
Date:     Monday, October 22,  2007  

Time:    6:00 pm –  8:37pm

Marstons Mills East HMCPS/Library


Chaired by:    Janice Kinder

Recorder:       Janelle D’Aprix




Attendees:
Janice Kinder, Chair; Douglas Jacoby, Vice-Chair;  Laura Shufelt, Treasurer; Janelle D’Aprix, Secretary;

                        Beth-Anne Allen; Marjorie Berkley; Jeffrey Elletson; Jack McCarthy; Tim Telman; David Vieira; 

                        Mr. Kenneth Keenan, Interim Principal

Absent:           Jack McLeod

Guests:

Minutes

Agenda Item
Substance of Discussion
Decision(s)
Action Steps
Responsible
Due Date

Call to Order
Meeting called to order by Chair Janice Kinder at 6:00pm





Public Comment:
A parent by the name of Mary Lyons voiced her concern over the loss of the assistant in the multi-age class.  Though she understands that there are budget concerns, on behalf of some other parents who have students in that class, she wanted to share their disappointment over the change.  Her decision to place her child in the class of 26 was made with the understanding that there would be a full-time assistant.  Mrs. Lyons expressed that Mrs. Keenan is a wonderful teacher and would never take that away from her.  And even though several parents are trying to make up for the deficit, she still sees the loss of the aide as a problem.

Deirdre Kyle, who also has a child in Mrs. Keenan’s class echoed the sentiments of Mrs. Lyons.





Policy/

Minutes/

Reports/

Approvals
September 2007 Meeting Minutes
Motion made by Jack McCarthy, seconded by Tim Telman and all in favor to accept the minutes of September 24,  2007 

September 21st & 24th Executive Session Minutes

Motion made by Jack McCarthy, seconded by Doug Jacoby and all in favor to accept the minutes of the two executive sessions held in September.  

Advocacy Committee Plan

Dave Vieira, chairperson of Advocacy Cmte, reviewed the plan as written.  He advised the Board that there will be collaboration between the Development Cmte and the Advocacy Cmte in the future and that the Board can expect regular updates at meetings.  If need be, the Advocacy Cmte will ask to be placed on a future agenda with a full presentation.

Motion made by Doug Jacoby to accept the Advocacy Committee plan as written, seconded by Tim Telman.  All in favor – motion passed.
Minutes approved

Executive Session Minutes approved

Advocacy Plan approved as presented by Advocacy Committee




Cadre Reports/

MCAS Overview:


Assessment Cadre – Patti Horgan 

Patti Horgan, kindergarten teacher and member of the assessment cadre report on that group’s progress since the last report.  The action plan that the group put forth included compiling a list of all mandated assessments including who requires the assessments and when.  The second part of the action plan includes training in and support of the assessment data through the use of SCHOOL BRAIN, a computer program through which teachers may access test data on a student.  This on-line access tool is for teacher access only and will help the teacher to develop the “whole” child and help in driving curriculum.  

Coordinated Program Review – Kim Stoloski

Kim Stoloski, school psychologist and SPED coordinator, reported to the Board the results of a DOE driven review of the SPED program going back to November of 2005.  Mrs. Stoloski reviewed the time-line and to date the SPED program has addressed any findings and is currently awaiting the DOE’s response.  This review is conducted every 7 years and the mid-year point of the current cycle is fast approaching.  

MCAS Overview – Mike O’Toole

Mike O’Toole, 4th grade teacher and chairperson of the Streering Committee, presented to the Board a report consisting of graphs outlining the test results of the 06/07 MCAS.  (Report is available in Board files).  The trend Mr. O’Toole explained is positive.  The drop in scores the previous year was not a surprise due to the dramatic change in curriculum that took place when the ASP program was adopted.  The trend upwards can be attributed to the ASP program being put to use along with the RTI (Response to Intervention) program as well as the after-school Study Island program and the strong focus the teachers placed on Math.  







School Leader 
Ken Keenan presented his School Leader Report 

In addition to the written report (separate cover), Mr. Keenan reported on the following items:

- There was a change to the Cobb Grant funding (report is filed with the October Principal’s report).  A breakdown of the financial distribution to each school was outlined in a report to the school.  The Cobb Fund has reserved $10,191 to MMEHMCPS to help support field trip and classroom enrichment.  A discussion followed re: how the fund was determined and it appears that the money is to be distributed according to the amount of students in each school.  That led to a discussion regarding per-pupil funding and where the committee stood.  Jack McCarthy reported that he has not been informed of any recent meetings.  The Board feels strongly about this concept and Janice Kinder and Laura Shufelt agreed to look into this further.

- The Think Tank has been meeting regularly.  The Think Tank has poled the staff and determined a Wish List.  There was a request to be put on the Board  agenda next month to report on this along and their progress to date.

 -The renewal of the school charter is approaching.  The Board requested that Ken present a calendar in January outlining what role Board will have in the renewal process.

- A request was made by Mr. Keenan that any MOU issues might be reviewed and earlier than June 08 so as there some changes may require a creative approach.
MOU to be reviewed early in 2008


Inquire as to the status of the per-pupil spending model and report to Board

Think Tank to be put on the agenda

Calendar to Board outlining its role in the Renewal process


Janice Kinder and Laura Shufelt

Janelle D’Aprix

Ken Keenan

Ken Keenan/ Janice Kinder 


Next Board Mtg

Next Board 

Mtg

Jan 08’

Board 

Mtg.

Committee Reports:


PTO – Deirdre Kyle PTO –President 

Mrs. Kyle reported to the Board the various activities sponsored by the PTO.  The Family Fest at the end of September was a huge success and the plan is to hold the event in the years to come.  The Innisbrook wrapping paper fundraiser was successful with at least 80% participation.  The 07/08 PTO budget was passed in October and with the funds raised, PTO is able to supplement the Art, Enrichment Clusters, the library and the Parents as Partners budgets.  The next PTO meeting will be on November 8th with a break in December and January.  







Fin com


Finance Committee – Laura Shufelt, Treasurer

Audit:  Laura Shufelt reported that the new auditor has begun its work on the 06/07 budget.  The Finance Committee will be meeting on November 16th and expects to have a draft audit for review.  On November 26th, the Finance Committee will have an Audit for presentation and vote along with a management letter and a report of any findings.  
Financial consultant:  

Deficit:  It was reported that Ralph Cahoon presented a letter to the school outlining the deadline for the school to reimburse the town for the 06/07 deficit.  A copy of the letter will be made available to the Board.  

Before/After Care Spending Plan:  Laura presented a Spending Plan for the Before/After Care program.  The plan was determined by using the financial information from 06/07.  The Board was pleased to receive this plan as it has been requested numerous times over the past 2 years.  

Jack McCarthy made a motion to accept the 07/08 Spending Plan for the Before/After Care program as presented.  Dave Vieira seconded it and the motion passed.  

A concern regarding the motion made at the September meeting was brought up.  Laura reported that Mark Milne stated that the Board is “not legally restricted” to move the funds from the Before/After Care program to the allocation fund after the overage is determined by the audit.  

Executive Committee – Janice Kinder

Janice Kinder reported that the feedback from the School Committee regarding the presentation made to them by Ken and Janice was positive.  Overall, the SC is pleased that the financial problems have been communicated to them and they are confident that the issues will be resolved.

Governance – Janice Kinder

Janice reported that this committee still needs a chair.  Without a functioning governance committee, recruitment, professional development and orientation of new members will suffer.

The need for a retreat was also discussed.  Each member of the Board feels a need for this as there are many important topics that need more attention than can be given during a regular meeting session such as the renewal, the principal search and the deficit.  Jack McCarthy also expressed that the retreat will offer the chance for Board members to clear the air especially in light of the current financial situation.  With the budget in mind, the Board decided that the location of the meeting will be free or of nominal expense.  Tim Telman agreed to look into that matter and will let Janice know of the outcome.  A discussion took place as to the cost of a facilitator.  Janice Kinder agreed to discuss the matter further with Ken Keenan regarding an idea he had.

Search Committee – Doug Jacoby

Doug Jacoby consulted with Bill Butler the town attorney and determined different ways the Board can approach the New Leader Search.  One option might be to go back to the final candidates from the original search, thereby not having to open up a new search.  Another option is to renew the Interim Principal’s contract and defer the search to the next year.  And of course, the board can decide to due a new search.  Doug will itemize these options for the Board for each member’s review before the next meeting.  A vote to determine the next step for the Search Committee will be added to the November agenda.

Development – Jeffrey Elletson

Jeff reported that the work of the development committee would begin once the ideas from the Think Tank are approved and put into action.

School Leader Committee (personnel)

Janice Kinder reminded the Board that the School Leader Committee has not Chair, however Jack McCarthy had offered to review the School Leader performance evaluation rubric.  Jack expressed to the Board that he would like feedback regarding this process.  Dave Vieira and Beth-Anne Allen agreed to help.  They will meet and bring back to the Board a complete evaluation tool for Vote.
Motion Carried

Retreat will take place on December 14th from 9am-12pm

Vote at November Mtg.

Update school leader performance rubric


Finance Cmte will meet on November 16 to review draft 06/07 audit.

Audit for 076/07 will be presented for vote

Copy of letter to the Board

Find a facility

Find a facilitator

Report to the Board fully explaining each option 

Agenda Item for November Mtg.

Newly formed committee will review current evaluation form


Tim Telman

Janice Kinder

Doug Jacoby

Janelle D’Aprix

School Leader Committee
Nov 16th
Nov

24th
ASAP

ASAP

ASAP

ASAP

Nov 

Mtg.



Executive Session:
8:37 pm: A motion was made by Janice Kinder and seconded by Laura Shufelt to move into Executive Session to discuss a personnel issue and to not return to regular session.  A roll call vote was taken and the motion carried.







Next Meeting Date:
Next regular Board Meeting: Monday, November 26,  2007 @ 6:00 P.M





Agenda items next time
Per Pupil Spending – Update

Think Tank – Presentation

06/07 Audit – Presentation and Vote

New Leader Search Process – Vote

School Leader Evaluation Rubric – Presentation and Vote
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