	MME/Horace Mann Charter Public School

Board of Trustees
	Date:     Monday, September 24,  2007  

Time:    6:00 pm –  7:49 pm

Marstons Mills East HMCPS/Library

	
	Chaired by:    Janice Kinder

Recorder:       Janelle D’Aprix


	

	Attendees:
Janice Kinder, Chair; Douglas Jacoby, Vice-Chair;  Janelle D’Aprix, Secretary;

                        Beth-Anne Allen; Marjorie Berkley; Jeffrey Elletson; Jack McCarthy;  Tim Telman; David Vieira; 

                        Mr. Kenneth Keenan, Interim Principal

Absent:          Laura Shufelt, Treasurer; Jack McLeod

Guests:

	Minutes


	Agenda Item
	Substance of Discussion
	Decision(s)
	Action Steps
	Responsible
	Due Date

	Call to Order
	Meeting called to order by Chair Janice Kinder at 6:00pm
	
	
	
	

	Public Comment:
	No Public Comment
	
	
	
	

	Policy/

Minutes/

Reports/

Approvals
	August 2007 Meeting Minutes
Motion made by Jack McCarthy, seconded by Tim Telman and all in favor to accept the minutes of August 27,  2007 
	Minutes approved
	
	
	

	Committee Reports:


	PTO – Rebecca Pinkava, PTO Vice-President

Rebecca Pinkava reported that the Innisbrook fundraiser is well underway (9/14 – 10/1).  Contests for the students are ongoing in an effort to boost enthusiasm for the event.   PTO held its first meeting of the year with 26 parents in attendance bringing forth new ideas and plenty of enthusiasm.  A PTO sponsored assembly, Geography Gameshow, will be presented this week for all the grades and Mrs. Pinkava reminded that the Board about the Family Harvest Fest for this Saturday from 12-3pm.  The next PTO meeting will be on October 10th where the budget will be approved and a Movie Night is scheduled for October 26th.  

	
	
	
	

	
	
	
	
	
	

	
	Advocacy – Dave Vieira 

Dave reported that the Advocacy Committee did not meet this month due to scheduling issues, however, the Committee will present its policy for the Board’s review, discussion and vote at the next meeting.  

Cadre – Lynn Hurley of the Professional Development Cadre

Miss Hurley opened her presentation with a reminder of the Professional Development Cadre’s challenge statement and mini vision emphasizing in the mini vision.  Then Lynn reported on the Action Plan for cadre with its creation of seven core trainings which include Responsive Classroom, ASP overview, Charter overview, Bradley Won Way Reading (K-2), Empowering writers, Independent Investigation Method (I.I.M) and Basic Technology training in the classroom.  At least one staff member has volunteered to train the other staff members in each of the above core trainings during the January 18th full day in-service, though a schedule has not been approved by the Steering Committee.  If a teacher feels experienced in these areas, he/she will group with other experienced teachers discuss best practices.  I.I.M and basic technology training will be available throughout the school year.  Lynn ended her presentation by stating that “The Professional Development Cadre feels that it is extremely important to build on our own strengths.  By tapping into our own resources at MMEHMCPS we will be able to fulfill the Professional Development components of our Action Plan at no cost.”  

Enrichment Report – Jean Farrell

Jean Farrell reported that in 2006-07 there were over 42 enrichment programs at MMEHMCPS including Gateway, Pathways, Art enrichment, I.I.M., Rising Stars, Yoga and enrichment clusters.  The enrichment clusters are for grades 1-4 where each student picks the subject he/she would like to learn.  Parents, teachers and other community volunteers teach the clusters. 


	
	A copy of the proposed policy to be resent to the Board.
	J. D’Aprix
	With next agenda

	Revised 08 Spending Plan
	Ken Keenan led the discussion.

Mr. Keenan began with Spending Plan budget by expressing that the 4 teacher assistants who were let go would be greatly missed.  The role of those teachers included assisting with small group follow-up or working one-on-one with a student who needed extra attention in order to move further on in a given subject.  Mr. Keenan then presented to the Board the changes that were suggested at the workshop on Friday, Sept. 21st.  The substitute line item was increased to $25k; the Board line item was increased to $7500 to account for the principal search; the salary line was decreased by the proposed elimination of the Business Manager position.  The Stanford Test line item increased by $10k and the consulting line item for ASP was accounted for.  It was then explained to the Board that the Stanford tests are not necessary to conduct here at MMEHMCPS.  There are various tests such as the BCAS, the MCAS and Dibbles testing that are able to take the place of the Stanford tests.  


	
	
	
	

	
	Dave Vieira commented “Hats off to Ken Keenan and Nancy Sandborg.  (You’ve) provided documentation that we’ve never seen before” and expressed that he is impressed.  

Mr. Keenan stated that he commends the work of Nancy Sandborg and that this is the openness and style that he wishes to have at this school.  
	
	
	
	

	
	Jack McCarthy asked Mr. Keenan what he feels the greatest risk going forward with this plan might be.  Mr. Keenan expressed that he feels that the substitute and the utilities line items might be the toughest to predict.  After brief discussion on that matter Dave Vieira made a motion to change the line item “Stanford Testing” and change it to “Budgeted Reserve”.  Doug Jacoby seconded the motion.  The vote was unanimous.  

Janice Kinder took the time to review the criteria for problem solving that was agreed upon at the August Board meeting.  There was consensus that the Revised Spending Plan did meet the criteria.  Tim Telman pointed out that long term viability is always a question and that he does have concerns with the next spending plan.  Janice Kinder agreed that there’s work to be done however, the Board does feel that the school is on a “bridge to sustainability”.  Mr. Keenan reminded that Board that the Think Tank will help with sustainability and they’re researching many ways to cross the bridge and to make us a stronger charter school and support the excellent program at MMEHMCPS.  

Dave Vieira motioned to vote on the Revised 07/08 Spending plan as amended.  Jack McCarthy seconded and the Revised Spending Plan passed unanimously.

Dave Vieira motioned to encumber all eligible salaries so the balance will show when and how much has been spent.  Jack McCarthy seconded the motion and the motion carried with a unanimous vote by the Board.

Dave Vieira motioned that as a one time decision the /07 surplus from the Revolving account  (Before and After School program fees) be transferred to the appropriation account.  It was seconded by   and passed unanimously. This was voted with the caveat that during 08 the Board will examine the fees for this program and determine how surpluses in future will be used to enrich the program OR how fees can be reduced for parents.

Janice Kinder remarked that Ken Keenan and the entire staff are to be commended for all their hard work.  
	Motion carried

School will not do Stanford 9 tests this year

Motion carried.

Motion carried

Motion carried
	Change Stanford Testing line item to Budgeted Reserve

Encumber salaries

Transfer Balance when the 06/07 audit is complete


	KK/Nancy Sandborg

Town of Barnstable Finance Dept.

Town of Barnstable Finance Dept.
	Upon passing of Spen-ding Plan

Oct. 22nd
Review when the 06/07 audit is com-plete

	Other Fiscal Updates: 
	Auditor

Ken Keenan reported that a proposal from one agency was sent just that afternoon.  Ken will follow up with this group with our budget and continue interviews with other auditors.  

Financial Consultant

Mark Milne of the Town finance department has offered to provide support to MMEHMCPS in its effort to review fiscal policies and procedures. 
	
	Follow through on auditor and financial consultant search
	Fin Com
	ASAP

	Executive Session
	By Roll Call vote the board went into Executive Session at 7:20pm to discuss a non-union contract position involving a specific individual.

By Roll Call vote the Board returned to Regular Session at 7:43pm

(minutes available under separate cover)
	
	
	
	

	School Leader Report
	Ken Keenan presented his School Leader Report.  

(separate cover)
	
	
	
	

	Evaluation/Closing Comments
	Ken Keenan expressed that he appreciated that the agenda included regular business and Beth-Anne Allen concurred.  

Dave Vieira appreciated hearing the cadre report and was pleased to hear about the teachers sharing best practices during the in-service day.

Janice Kinder was pleased with the integrity of the process at both the workshop and at tonight’s meeting.

Jack McCarthy stated that he felt the meeting was constructive and appreciated that the focus was and has been on solutions and not finger-pointing. 

Beth-Anne Allen commended Ken on his leadership through this crisis stating that it was admirable.  His communication with the staff has been wonderful and he provided ownership to the stakeholders and brought the staff together.
	
	
	
	

	Adjourn:
	A motion was made by, Jack McCarthy and seconded by Doug Jacoby and unanimously approved to adjourn the Board of Trustees meeting at 7:49pm.


	
	
	
	

	Next Meeting Date:
	Next regular Board Meeting: Monday, October 22, 2007 @ 6:00 P.M. (agenda to come)
	
	
	
	

	Special agenda items next time
	Charter Renewal Plans moving forward

Retreat
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