	MME/Horace Mann Charter Public School

Board of Trustees
	Date:     Monday, February 25, 2008  

Time:    6:04 pm – 8:00pm

Marstons Mills East HMCPS/Library

	
	Chaired by:    Janelle D’Aprix

Recorder:       Janelle D’Aprix


	

	Attendees:
Janelle D’Aprix, Chair; Douglas Jacoby, Vice-Chair; Laura Shufelt, Treasurer; 

                        Beth-Anne Allen; Marjorie Berkley; Jack McCarthy; Jack McLeod 

                        Mr. Kenneth Keenan, Interim Principal

Absent:           Jeffrey Elletson, Tim Telman and Dave Vieira

Guests:           

	Minutes


	Agenda Item
	Substance of Discussion
	Decision(s)
	Action Steps
	Responsible
	Due Date

	Call to Order
	Meeting called to order by Chair Janelle D’Aprix at 6:04pm
	
	
	
	

	Public Comment:
	No Public Comment
	
	
	
	

	Policy/

Minutes/

Reports/

Approvals
	December 2007 Meeting Minutes
Motion made by Doug Jacoby, seconded by Jack McCarthy and all in favor to accept the minutes of December 2007 

December 2007 Executive Session Minutes

Motion made by Doug Jacoby, seconded by Jack McCarthy and all in favor to accept the minutes of the executive session.

February 4, 2007 Special Meeting Minutes

Motion made by Laura Shufelt, seconded by Jack McCarthy and all in favor to accept the minutes of the executive session as amended.
	Minutes approved 

Executive Session Minutes approved.

Special Meeting Minutes approved with amendment.
	
	
	

	School Leader

Report: 

Cadre Report


	Ken Keenan presented his School Leader Report 

In addition to the written report (separate cover), Mr. Keenan reported on the following items:

· Mr. Keenan highlighted the Enrichment Cluster Program.  February 29th is the last day for presentations and on March 7th, the celebration will take place.  All Board members are encouraged to attend one or the other. 

· Over vacation, the custodian discovered a problem with one of the freezers.  The defrost mechanism timer malfunctioned and as a result, the freezer was 163(F.  Food products were moved next door while awaiting repair.  

No Cadre Report
	
	
	
	

	PTO Update

Finance

Advocacy

New Leader Search Committee

School Leader Evaluation

Governance
	Deirdre Kyle – PTO President

Dierdre Kyle updated the Board on PTO activities and fundraisers.  Movie Night was a success and the PTO looks forward to Bingo Night at the end of this week.  The Book Fair will be held over the week of March 10-14.  The highlight of the Fair is the Ice Cream Social on Wednesday, the 12th from 6-8pm in the Cafetorium.  All Board members are encouraged to attend the Book Fair and volunteer during the Ice Cream Social.  The PTO is excited about a new Fundraiser – Bulbs and Birdhouses – strictly a catalog fundraiser.

The PTO Board is seeking nominations for various officer positions.  The annual election will take place in May.

Laura Shufelt – Treasurer

Laura reported to the Board that the substitute line is running higher compared to this time last year and that there were some unexpected step-increases to the salary line which were not accounted for in the Spending Plan along with longevity for teacher aides.  Nancy Sandborg, Ken and Fin Com are keeping a close eye on these line items along with utilities.  Ken added that although he has been working with the Town maintenance department, the clock change to the furnace has not been made.  It was hoped that the furnace would reflect a later time to start in the morning and an earlier time to shut-off at the end of the day.  

Members of the Board began a conversation regarding the use of a wind turbine or solar panels.  Laura agreed to look into this possibility for MMEHMCPS.  

The Board continued the finance conversation around capital expenses for the building.  Although this building is a newer building in the Town, the equipment is beginning to show the wear and tear of the use over the last several years.  The Board will keep this in mind when discussing the new spending plan and the MOU.

The finance discussion concluded with comments about the step increases and that it’s reasonable to expect this to be a projection and that there should be a way to forecast this information through the contracts.  In looking ahead, the new Treasurer should bear this in mind when working with the new Spending Plan.  

It was also requested that members keep in mind that upcoming openings on the Finance Committee.

Dave Vieira – chair

In absence of Dave Vieira, Janelle D’Aprix updated the Board.  It was reported that Advocacy continues to meet regularly and that committee members are putting together a brochure, a video presentation and a best practices guide. 

Doug Jacoby – Sub-committee Chair

Doug Jacoby updated the Board on the progress to date of the New Leader Search committee.  The committee has met once.  Each member received an application packet for each of the candidate.  The members will review each packet and meet in March to determine its recommendations to the Full Board of Trustees.  An update will be given to the Board prior to the next meeting and during the March meeting the Board will interview candidates for the New Leader.  The Board can expect all appropriate information and paperwork to be forwarded to them before the interview process.  The Board also discussed the role of the Superintendent in the interview process.  

Doug Jacoby reported to the Board that the members of the Search Committee are as follows:

Doug Jacoby, Margie Berkley – Board

Jen Police, Sheila Butler, Paula DePontbriand – Staff

Mike Judge, Karen Gauthier, and Robyn Rineer – parents

Stuart Rapp – Community 

Personnel Committee

Members of the Personnel Committee updated the Board on their progress to date.  It was reported that the committee is working to bring the evaluation tool to be in alignment with the charter, the accountability plan and the ASP plan.  Each member was given a copy of the Draft tool and the committee members reported on the categories.  Considerable time was put into this document so far.  One decision the committee made was to put in the numerical measures that we have on the children’s progress with the theory being that if you’re attending to all the things management should be doing, then the students will benefit.  The accountability measurements are also in the evaluation.  The committee has some work left including ensuring that the tool is fair and what the process will be.  Conversations surrounding the process centered on many questions with emphasis on including all the stakeholders including:

· A parent and a possible student survey and the weight these survey(s) hold. 

· The management of this tool to ensure that goals and expectations are determined and updated. 
· What input does the Board have and how is that determined?  Who actually conducts the evaluation?  
· What are the most important measurements?
·  Who conducts the evaluation, what impact does the tool have on re-hire and where will document be filed?

The Board was asked to consider the about questions in preparation for the approval of the final evaluation tool.

Janelle D’Aprix – chair

Considering the ASP process in recruitment of new members, Janelle suggested that a Nomination Committee be formed as part of the Governance Committee.  The charge of the nomination committee would be recruitment.  In the past, the process didn’t work although it improved to some degree.  A discussion followed regarding how to recruit individuals and how to maintain integrity within the board.  Jack McCarthy suggested the use of “Principles for Trustees” and/or “Principles of Good Practice for the Board of Trustees” as guidelines.  The discussion continued regarding how to reach out to potential new members and how to communicate the needs of the Board.  Janelle will reach out to the Staff during an upcoming Staff meeting and let them know that if they have any nominations they would submit the names to her.  The Board was asked to consider nominations as well.  
	
	Laura Shufelt will look into the possible energy efficient programs available to MMEHMCPS

Board will conduct interview of new leader candidates during the March meeting.

Member will receive interview packets for preparation for the interviews.

Next Step for Committee:

· Staff and parent survey to go out

· Develop a student survey (BAA)

· Develop a timeline according to the charter

Janelle to communicate nomination process to Staff


	LS

New Leader Search Commit-

Tee
	TBD

After the next sub-committee meeting

	Executive Session:


	8:00 pm: A motion was made by Jack McCarthy seconded by Jack McCleod to move into Executive Session to discuss a personnel/contract issue and to not return to regular session.  The motion carried unanimously by roll call vote.
	
	
	
	

	Next Meeting Date:
	Next regular Board Meeting: Monday, March 24, 2008 @ 6:00 pm. 
	
	
	
	

	Agenda items next time:
	New Leader Candidate Interviews

New Leader Contract - Vote 


	.
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