	MME/Horace Mann Charter Public School

Board of Trustees
	Date:     Monday, June 25, 2007  

Time:    6:00 pm – 8:15 pm

Marstons Mills East HMCPS/Library

	
	Chaired by:
Janice Kinder

Recorder:      Julia Zangl Colby


	

	Attendees:
Janice Kinder, Chair; Douglas Jacoby, Vice-Chair; Laura Shufelt, Treasurer; Janelle D’Aprix, Secretary;

                        Beth-Anne Allen; Marjorie Berkley; Jeffrey Elletson; Jack McCarthy; Jack McLeod; David Vieira; 

                        Mr. Edward Deusser, Principal; Mr. Kenneth Keenan, Interim Principal (7/1/07)

Guests:  


Absent:           Tim Telman

	Minutes


	Agenda Item
	Substance of Discussion
	Decision(s)
	Action Steps
	Responsible Party
	Due Date

	Call to Order
	Meeting called to order by Chair Janice Kinder at 6:00 P.M. 
	
	
	
	

	Welcome 

New Board Members
	Chair Janice Kinder welcomed new Board Members.  Introductions were done of members.  New Members: Marjorie Berkley, Jeffrey Elletson, Jack McLeod, David Vieira.
	
	
	
	

	Committee and 

Miscellaneous

Updates:


	PTO – Margie Berkley reporting.

PTO events were finished for the year with the teacher/staff breakfast.  PTO is financially strong going into next year.  Events have been drafted for next year and are ready to be approved in August.  Next year the PTO will change the cookie dough fundraiser; in lieu of this fundraiser they will try a spring bulb fundraiser.  Another new item will be a Family Fall Festival.  PTO has a parent whose family owns nurseries and will provide the products at wholesale prices.  In addition, the Fall Festival will be a kickoff to the all-school community theme.  Margie noted that all PTO and school events are posted in the Barnstable Patriot every two weeks.  It was noted that Deirdre Kyle, PTO President, and Rebecca Pinkava, PTO Vice-President, will be attending the Board of Trustees meetings starting in September.
	
	
	
	

	
	Finance Committee – Treasury Report.  Laura Shufelt reporting. 

Laura noted that the Finance Committee did not meet, however, she reviewed the budgets and all the Finance Committee members received a copy of the reports.  Principal Deusser distributed copies of the MMEHMCPS FY07 Appropriation Fund Budget. 
	
	Review Budget next month.


	
	

	
	Executive (MOU Update) – Chair Janice Kinder reporting.
The first MOU negotiation meeting was held in the last week.  

Dr. Grenier and Ralph Cahoon had some suggested changes.  Janice noted that in previous years we would get our full lump sum allocation by July 1.  It was  proposed by the SC to give the money in four equal installments.  After discussion, it had been changed to two equal installments.  Chair Kinder stated that we did not agree to that and requested that it stay the same this fiscal year with the lump sum allocation.  A second MOU meeting has been scheduled for July 6 with Dr. Grenier and Ralph Cahoon.  The existing MOU expires on June 30th and the current terms of the MOU have been extended to August 1st.
	
	Second MOU Meeting


	
	July 6

	
	Update Status of SubCommittees – Chair Janice Kinder reporting.

Chair Kinder stated that her goal is to bring the Board up to a common understanding on the subcommittees.  

Finance: Chaired by Laura Shufelt.  Finance meets the Friday following the 15th of the month.  Members are Tim, Jack, Doug, Janelle.

Governance/Nominating: This subcommittee needs members and a chair.  Chair Kinder and Jack McCarthy stated that they would be willing to serve on this committee.  She noted that there are two items to delegate to this committee – Board Orientation and planning of the Board Retreat. 

Personnel Committee: This committee has no members.  Suggestion of changing the name to School Leader Committee.  Principal Deusser commented that it is called Personnel in the event that they may have to meet if there is a grievance with a staff member.  Chair Kinder stated that this committee needs to start constructing a performance rubric to evaluate the school leader.

Policy: This committee reviews and recommends Board and School Policies.  Members are Laura and Beth-Anne, who meet as needed, and they don’t need additional members at this point.

Advocacy: Members are Doug and Janelle.  Suggestion of changing name to Community Relations.  The committee is not active at this point.  Janelle stated that their goal is to create a good public perception of the school and the strengths of a charter in addition to building strong relationships with other principals and schools.  Committee needs a chair.  David Vieira stated that he would like to chair this subcommittee. Jack McLeod and Marjorie Berkley noted that they are both interested in this committee.

Legal: Only member is Laura.  Committee is active as needed.  Laura stated that this committee is still important and there is a need for additional members.  Stuart Rapp used to be a member and addressed the legal issues.  If there is a question on bylaws, it is important to have this committee.  Discussion was held to try to recruit an attorney for a board member.  Laura and Ken noted that they have a potential candidate. It was noted that we can have 15 members on the Board; at the present time, we have 11.

Development: Doug Jacoby is the chair.  The committee is not active at this time.  Doug noted that they cannot raise money without an objective.  Noted that the cadre action plans might be a reason to raise monies.  This will be discussed more at the retreat.
	
	Window of Available Time

Develop framework of retreat

Need Volunteers

Pull the group together either in person or by e-mail.

Forward names of attorneys for potential board members to Nominating Committee.

Discuss at retreat.


	4 new members to Janice

Janice Kinder

Jack McCarthy

ALL

David Vieira

Laura Shufelt

Ken Keenan


	Within the next week

By August 1

By July meeting

By next meeting

	Policy/

Minutes/

Reports

Approvals
	2007-2008 Spending Plan:

Laura stated that the spending plan was amended to include the $71,000 placed in school salaries.  All other line items remain the same except school salaries.  David Vieira discussed the After School account along with line items in spending plan and budget document.  David will discuss with Laura.

Motion made by Laura Shufelt, seconded by Jack McCarthy and all in favor to accept the spending plan as amended.
	Approved as amended.
	
	
	

	
	Wellness Policy

Principal Deusser noted that each school in Barnstable has a subcommittee made up of parents and teachers working together to develop their own wellness policy.  After discussion, it was agreed to table the acceptance of the Wellness Policy until the July meeting.  Ken Keenan will forward the MMEHMCPS Wellness Policy to Board members.
	Table to July meeting.
	Forward copy of Wellness Policy to Board Members


	Ken Keenan
	2 weeks before July meeting

	
	Intruder Policy:

Principal Deusser stated that the Intruder Policy was developed from a process the entire school system went through by following district guidelines and matching it to our school.  It was noted that we will be having a minimum of three intruder drills in the fall.  Margie questioned how the parents are notified.  Principal Deusser stated that this would be accomplished through ConnectEd.

Suggestion to amend Page 1, 4th line, under Principal:

If possible the Principal will then … 

Doug Jacoby made a motion, seconded by Laura Shufelt, and all in favor to approve the MMEHMCPS School Intruder Policy, as amended.
	Approved as amended.
	
	
	

	
	May 21, 2007 Meeting Minutes

Marjorie suggested that the minutes include a heading containing “Minutes” along with the date.  Chair Kinder stated that a new format is going to be used for the minutes.

Recommend that on Page 2 under New Board Members, correct the spelling for Jeffrey Elletson.  After discussion on the meeting minutes for May 21, 2007, it was decided to wait on the approval of the minutes until the amendment is incorporated into the minutes.

Minutes of Executive Session of May 21, 2007

Discussion on the Executive Session minutes and the details that should be reflected in the minutes.  

Doug Jacoby made a motion, seconded by Jack McCarthy, and all in favor to accept the Executive Session minutes of May 21, 2007.
	Table approval of May 21 Minutes

Approve Executive Session Minutes
	Janelle and Julia to make changes
	JD and JC
	To send out before July meeting

	Board Feedback
	Chair Kinder summarized the feedback given to her by the Board.  She noted that this can be discussed at the July meeting.  Jack McCarthy suggested that longer documents should be printed out for members for the meeting. 
	
	Hard copies of documents over 3 pages

Review/Discuss Ground Rules
	
	July Meeting

	Retreat Discussion


	Chair Kinder noted that there was some discussion at the last retreat in January on moving the date for the retreat closer to the start of the fiscal year.  There was discussion concerning the month, day of the week, date, and whether to have a full-day or two half-days.  After discussion, the tentative date and time were set as Friday, September 21st, from 8:30 A.M. to 3:00 P.M.  Chair Kinder added that the retreat was held at the Daniel Webster in the past and she will check the availability of holding the retreat there.  She will come back with a suggested agenda for the day.

Topics to be discussed at the retreat are: charter renewal, Board calendar, district relations, fundraising, new school leader, and board structure support.

There was discussion on the goals and objectives set by the Board; it was noted that this was done in January.

As members of the Advocacy Committee, Jack and Janice will interview consultants for the retreat.  Agreed that Jack McCarthy and Janice, Ken and Doug will be the selection committee for the consultant.
	
	Check Availability of Daniel Webster for Retreat

Agenda for Retreat

Select Consultant for Retreat
	Janice Kinder

Janice Kinder/Jack McCarthy

Janice, Jack, Ken, Doug
	By August 1

August 15

August 15

	Set Meeting Dates for 

2007-08
	Chair Kinder noted the Board of Trustees meeting dates for July 2007 through June 2008 (meetings held on 4th Monday of the month, except for December):

July 23, August 27, September 24, October 22, November 26, December 17, January 28, February 25, March 24, April 28, May 19, and June 23.
	
	
	
	

	Financial Disclosure Forms
	Chair Kinder distributed Financial Disclosure Forms to new members to sign.
	
	All fill out sign and return to Janelle
	ALL
	ASAP

	School Leader Report
	Ed Deusser, Principal, reported on the following:

Parent Survey
Survey was very well received.  The satisfaction is extremely high and continues to go higher.  The parents are very happy with what is going on at the school.  There are some areas we will look at.  Overall, it has been amazing at the number of responses along with the satisfaction.

Enrichment Report

Principal Deusser stated that the Enrichment Report gives a sense of what goes on in our Enrichment Program.  This program is offered to all students attending our school.

End of Year Report

The school had a wonderful end of year.  The appointment as a National Demonstration Site really pulled together the last three years as a charter school.  MMEHMCPS is the 9th school out of 1500 schools with the ASP designation to be appointed a National Demonstration Site.

School

The reorganization of classrooms and space is taking place in the building at this time.  All staff is in place for next year.  Christina Roberts is no longer coming to MME – she will be going to Centerville.  MME has two new people coming on board – Christina Fawkes and Jill O’Brien.  The Annual Reports is almost complete.  The Board will receive for July meeting.

Principal Deusser stated that relative to the future – the school is at a big crossroad right now.  Three years of hard work and dedication to a vision.  There is still a lot of room to grow.  Lot of things to do with ASP.  Board has to be the driving force in the community to make this successful.  Teachers are doing their job to an unbelievable level.  Community needs to know what we are about.  Most importantly, central office needs to understand that you can coexist – there can be a charter school in a public school environment.  Wonderful vision for the children, which is what this school is about.  The Board of Trustees must be the driving force behind the renewal.  Imperative that the Board give Ken the support he needs this year as Interim Principal, especially in renewing the charter.  

Principal Deusser thanked the Board.  He stated that it meant so much to have the support from the Board and he thanked them for all their hard work and dedication.
	
	
	
	

	Public Comment:
	No Public Comment.
	
	
	
	

	Executive 

Session:
	Motion made by Laura Shufelt and seconded by Beth-Anne Allen to move into Executive Session.  Roll-call vote was taken and the Board entered into Executive Session at 8:02 for the purpose of a final discussion concerning a contract issue.

Board re-entered the regular session of the meeting at 8:10 P.M.
	
	
	
	

	Items for Next Agenda:
	Wellness Policy

May 21, 2007 Meeting

Board Feedback
	
	
	
	

	Evaluation of Meeting:


	Chair Kinder stated that she would like to have the Board members comment on what went well and what could have been done differently in the meeting.

Jack McCarthy suggested that members decide to carve out some part of the Board meeting to some part of strategic discussion – how is this all tied to the bigger picture.  He also suggested that the Board consider a consent calendar -- clump items together and vote on all as a package.

Laura Shufelt commented that in the interest of time management, she felt there was too much on the agenda for this meeting.  What happens when there is too much on the agenda, sometimes people cut their comments short.

David Vieira stated that he has participated in committees where they take the standard agenda and work through it, holding items until the end that members agreed upon to discuss further.

Ed Deusser stated that there was a timekeeper attending the Board’s meetings the first year.

Jack McLeod stated that in the past, he has participated in committees that keep the meeting to 1-1/2 hours.
	
	
	
	

	Adjourn:
	A motion was made by Jack McCarthy, seconded by Laura Shufelt, and unanimously approved to adjourn the Board of Trustees meeting at 8:15 P.M.
	
	
	
	

	Next Meeting Date:
	Monday, July 23, 2007
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