	Marstons Mills East Horace Mann Charter Public School (MMEHMCPS)
	Date:
	Monday, December 29, 2009
	Time:
	6:00 pm

	Board of Trustees
	Location:
	Marstons Mills East HMCPS Library

	
	Chaired by:
	Janelle D’Aprix, Board of Trustees Chair

	
	Recorded by:
	Janelle D’Aprix, Board of Trustee Chair

	Attendees:
	Janelle D’Aprix, Chair; Doug Jacoby, Vice Chair; Beth-Anne Allen; Marjorie Berkley; Jack McLeod; Tao Nguyen

Kenneth Keenan, Principal

	Absent:
	Stephanie Wagner; Dave Vieira

	Guests:
	


	Minutes of Special Meeting 


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	Call to Order
	Meeting called to order by Chair Janelle D'Aprix at 6:00 pm.
	
	
	
	

	Option 3 Impact on MMEHMCPS
	 The purpose of this Special Meeting was to discuss the potential impact that Option 3 of the superintendent’s proposal might impact the charter and to develop options for the School Committee to minimize challenges.  

The Board discussed a couple of ways to work within the superintendent’s “Option” and directed that Janelle would communicate the outcome to Ralph Cahoon.  After a lengthy discussion the Board reached consensus on the following:

Option 1 – MMEHMCPS would hold another open enrollment/lottery to fill the 110 seats vacated by the departing 3rd grade class.  This is the first choice.

Option 2 – MMEHPCPS would seek a home rule petition requesting that the enrollment policy/statute be lifted for one year with a sunset clause.  

Janelle began the discussion regarding another issue resulting from the restructuring of the elementary schools.  MMEHMCPS would have to become a K-3 elementary school.  This would require an amendment to the charter.  Ken informed the board that it would not affect our renewal and that the amendment could be made after the Feb. DESE meeting.  The board agreed to make the change to the charter after the renewal and Tao made the motion to amend the charter at the appropriate time to change from a K-4 elementary to a K-3 elementary.  Doug seconded the motion and all in favor.  Motion passed 
	Two Options to handle the impact of Option 3.

Motion passed


	Janelle to inform Ralph Cahoon of the Board decision.

Amendment to charter at appropriate time
	Janelle D’Aprix

Margie Berkley and Ken Keenan


	12/30/08

TBD

	Adjourn 
	Janelle requested a motion to adjourn the meeting at 7:00am.  Tao made the motion and Margie seconded it.  All in favor and meeting was adjourned.  
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