	Marstons Mills East Horace Mann Charter Public School (MMEHMCPS)
	Date:
	Monday November 24, 2008
	Time:
	6:00 p.m.

	Board of Trustees
	Location:
	Marstons Mills East HMCPS Library

	
	Chaired by:
	Janelle D’Aprix, Board of Trustees Chair

	
	Recorded by:
	Kim Moberg, Parent Volunteer

	Attendees:
	Janelle D’Aprix, Chair; Doug Jacoby, Vice Chair; Beth-Anne Allen; Marjorie Berkley; Tao Nguyen; David Vieira;

Stephanie Wagner; Kenneth Keenan, Principal

	Absent:
	Richard Longueil; Jack McLeod 

	Guests:
	Cheryl Quast, PTO President; Mike O’Toole


	Minutes DRAFT


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	Call to Order
	Meeting called to order by Chair Janelle D'Aprix at 6:00 p.m.
	
	
	
	

	Public Comment
	Chair opened floor to public comment.  

No Public Comment.
	
	
	
	

	Policy  

Minutes  

Reports 

Approvals
	Janelle D’Aprix requested a motion to accept the October 2008 meeting minutes. Tao Nguyen noted two errors on page 4 of the Development Committee report: dollar amount should be $250 not $2500; 501(c)(3) should read 501(3)(c). Beth-Anne made the motion to approve the minutes with corrections, Stephanie seconded. All were in favor, with David Vieira and Doug Jacoby abstaining as they were not in attendance at the October meeting, and corrected minutes were approved.
	
	
	
	

	Minute for Mission
	-Jean Farrell presented a slide show highlighting the 3rd annual All School Community theme.  Beth-Anne explained each grades community focus:

K- Our school community

1st - Friendship

2nd – Nature

3rd – 5 Aspects of a Successful Community

4th – Interdependence Within a Community with a field trip to 7 businesses along Hyannis Harbor.

-Beth-Anne shared the Parent Reflection Book from the All School Community Open House held 11/15/08. The book displayed positive comments and reinforced parental appreciation.
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	Committee Reports

- PTO
	Cheryl Quast reported for the PTO.

-The new laminator has been delivered.

-A Fundraising Search committee has been formed.

-The election day Bake Sale netted $760 in 6 hours.

-The Scholastic Book Fair is scheduled for December.

-The Ice Cream Social will be on 12/10 from 6-8 p.m. The event is free. Volunteers to scoop are welcome.

-In January there will be a Movie Night. Students will vote for the movie choice.

-The BHM School is piloting the First Tee program which teaches golf and emphasizes 9 core values. They have requested elementary school PTO’s to pledge $500.

-In the Spring, the PTO will offer one-time mini-grants to each grade.

-Shaw’s Supermarket is running a school fundraiser where for every Shaw’s grocery receipt turned in they will donate 2% of the receipt total. 
	
	
	
	

	MCAS Results

Spring 2008
	Mike O’Toole presented a slide show showing 2008 Reading and Math MCAS results for 3rd and 4th grades.

Mike explained that each year the tests are rewritten and scoring is adjusted. Scoring is done by a central state agency and uses the same statistical models as Stanford 10 and SAT. 

Comparisons were shown against prior year MMEHMCPS results in addition to current and prior year District and State results. 

On the whole MMEHMCPS showed an upward trend in Proficiency Plus scores and a decline in Needs Improvement scores.

Mike noted that this data is available to Administrators and Educators.  
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	MCAS Results

Spring 2008 

(continued)
	There was Board discussion regarding the amount of information obtained from the analysis and how best to use the information.
	
	
	
	

	Committee Reports

- Development
	 -Stephanie is on course for the non-profit designation.

- Tao recruited 2 parents to the Development subcommittee.
	
	
	
	

	Committee Reports

- Development
	David Vieira reported for Advocacy.

- The subcommittee members will attend an overview training course to become members of the Falmouth Community TV station. Subcommittee members can then borrow video equipment for use in filming the MMEHMCPS Informational DVD.

- Brochures are completed.

- Best Practices Guide is in development with a 2-3 month target for completion, with dissemination to be discussed after finalization.
	
	
	
	

	Principal’s Report


	Ken Keenan highlighted the Principal’s Report.

- Enrollment month was slightly amended to accept any applications that are postmarked by 12/01/08 as November ends on a Sunday after the Thanksgiving break.

Ken distributed the revised 2008-2009 Enrollment report, 2009-2010 Enrollment Request (to date) report along with enrollment community announcements and the enrollment letter to parents of incoming kindergarten students.  

- Ken spoke about the budget process that the Barnstable Superintendent is analyzing to address to $5 million deficit. There are 4 options presented to the School Committee, 2 of which seem the most viable. They would involve closing 2 schools in the district, loss of jobs and changing grade levels at individual schools. 
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	Principal’s Report


	The School Committee will meet in December to finalize which option to move forward with and they will hold their final vote in January 2009. The plan will be implemented for the 2009-2010 school year.

The board discussed how the changes will impact the district, MMEHMCPS students and staff, our enrollment policy and our charter renewal which is scheduled to final vote by the DESE on 01/27/09.

The Superintendent will hold 2 open forums for parents and community members to discuss the options. One forum will be held at MMEHMCPS on 12/3/08 at 6:30 with child care provided by our staff.

Janelle and Ken expressed our school’s support to the Superintendent. It was recommended that a subcommittee be formed to work with BHMCPS to look at the unique issues faced by the charter schools.
	
	
	
	

	Parent Survey Results

07-08 School Year
	This agenda item was table until next month.
	
	To be presented at Dec. Board meeting
	Ken and Margie
	12/15/08



	Retreat Planning
	It was decided that the Board retreat which was scheduled for December 9th be postponed until January 9th.  In doing so, the Board would have more information re: the School Budget for the Town of Barnstable and better be able to determine the future plans for MMEHMCPS. 
	Retreat postponed until January 9th, 2009.
	Agenda for Jan. retreat to be presented at next board meeting
	Margie Berkley
	12/15/08

	Executive Session
	8:00 pm:  Motion made Doug Jacoby and seconded by Tao Nguyen to go into Executive Session to follow up on a contract issue discussed the previous month.  By roll call vote as follows the Board voted to go into Executive Session and not return to Regular Session:  Allen, yes; Berkley, yes; D’Aprix, yes; Jacoby, yes; Nguyen, yes; Wagner, yes; Vieira, yes.
	
	
	
	

	Adjourn
	Board did not return to Regular Session.
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