	Marstons Mills East Horace Mann Charter Public School  (MMEHMCPS)                                                                               

Board of Trustees
	Date:                 Monday July 28, 2008
Time:                 6:05 p.m.
Location:          MME HMCPS Library
Chaired by:      Janelle D’Aprix
Recorded by:   Kim Moberg, Volunteer

	
	

	
	

	Attendees:  Janelle D’Aprix, Chair; Douglas Jacoby, Vice Chair;
                     Beth-Anne Allen; Marjorie Berkley; Richard Longueil; Jack McLeod, Tao Nguyen;
                     Kenneth Keenan, Interim Principal
Absent:       David Vieira
Guests:
	


	Minutes 


	Agenda Item
	Substance of Discussion
	Decision(s)
	Action Steps
	Responsible
	Due Date

	Call to Order
	Meeting called to order by Chair Janelle D'Aprix at 6:05 p.m.
	
	
	
	

	Public Comment
	Chair opened floor to public comment.  There was no public comment - no public attendance.  Close public comment.
	
	
	
	

	Policy  

Minutes  

Reports 

Approvals
	Janelle D'Aprix reported she is in the process of completing the Meeting Minutes from the June, 2008 BOT meeting.
	
	
	
	

	School Leader Report


	Ken Keenan presented the School Leader Report (separate cover), Mr. Keenen highlighted the following items:

Item A     Students –

The first day of school is August 27, 2008. Kindergarten students will come in for part of the day with their parents. Ken Keenan extended an invitation to Board members to meet the incoming Kindergarten parents.  It is important to meet them as their children will be in first grade at charter renewal.  It will also be a good opportunity to discuss parental volunteerism.
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decision(s)
	Action Steps
	Responsible
	Due Date

	School Leader Report (continued)

	- September 3, 4 and 10 are Opening Nights.  Ken Keenan extended an invitation to Janelle and other Board members to attend and/or speak.  This will be a good opportunity to talk about curriculum.  
Item B  Personnel and Programs 
- Important to note that class size increases effect a number of things including accommodating requests for switching classes.
- This year we will have an Art room which is a big plus. Mrs. Childs, who has been out on medical leave, will be returning to teach Art. 
Item D Financial
- Please think about anything pertaining to next year’s Memorandum of Understanding (MOU).  There will be a discussion meeting with the School Committee in the Fall.  The School Committee has requested negotiations on allocation. For the past two years there has been a request for the allocation to be split instead of issued in one lump sum.  
Doug Jacoby pointed out that the interest impact could between $40k and $50k. One year, interest was $90k so the impact from an allocation change could be significant.

- Utilities

Ken Keenan noted he was glad that utility variations to the budget discussed at the last School Committee meeting have been addressed at MME for awhile.

- Charter Renewal

On June 22, 2008 the School Committee and the BTA (BTA) signed off on our renewal.
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decision(s)
	Action Steps
	Responsible
	Due Date

	School Leader Report (continued)
	The Charter renewal will be delivered to the Department of Elementary and Secondary Education (DESE) prior to the August 1, 2008 5:00 p.m. due date.

Ken Keenan is currently working on the Annual Report which is also due by August 1, 2008.
- Governor Patrick’s visit

On August 11, 2008 at 6:00 p.m. Governor Patrick will be coming to Hyannis for to hold an informal town meeting.
	
	
	
	

	Committee Reports

-Charter Renewal

-Subcommittee    Update


	Charter Renewal Update
given by Beth-Anne Allen

Beth-Anne reported that the final details on the applications for the charter renewal are being put together including both a hard copy and electronic copy of the documents.  It’s been challenging to compile the data for the e-file, but it will be complete by the due date of August 1, 2008.  
Janelle D’Aprix reported that the next step is scheduling a site visit by the DESE.
Beth-Anne Allen explained that a site visit is typically scheduled for 3 days. The DESE is very good about informing us up front about what is expected. They will interview the School Leader, the Board of Trustees and parents.

Doug Jacoby: When is the renewal approved?

No one was exactly sure but Beth-Anne and Ken estimated it would be in the Spring and there is usually a month’s notice.
Janelle D’Aprix provided a brief overview of the role of each subcommittee including who currently serves and an update of the subcommittees’ activities.
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decision(s)
	Action Steps
	Responsible
	Due Date

	Committee Reports (continued)
-Subcommittee    Update (continued)

	- FINANCE: 

Janelle D’Aprix, Doug Jacoby, Richard Longueil
- DEVELOPMENT:
This subcommittee has never really gotten off the ground and needs focus.  

Ken Keenan envisions an expansive group which would be members of the community, parents and staff.  We should reach to out people who can help us raise funds. Fund raising is an area that can really separate our charter school from the non-charter schools. He suggested this subcommittee could consist of one or two Board of Trustee members who could then reach out to the community.  A skeleton team could be the Think Tank from last year, which consists of list of people where we could start our outreach.
Doug Jacoby agreed that the focus of this subcommittee should be a priority. It is an area where we should be able to state and prioritize specifically where funds will be used.

Ken Keenan added that such a priority list exists.

Janelle D’Aprix asked the Board if there were any volunteers able to lead this subcommittee.
Beth-Anne Allen suggested that maybe we could prepare a list of all the subcommittees and their goals. That way Board members could have a clear picture of what amount of work is needed and the time commitment involved.

Janelle D’Aprix answered yes, that’s a good idea and a list would be compiled. Janelle added that she had brought this particular subcommittee up for discussion tonight because it is such a big priority.
	
	Summary of Subcommittees will be sent to the Board

	
	Prior to August 2008 Board Meeting



	Agenda Item
	Substance of Discussion
	Decision(s)
	Action Steps
	Responsible
	Due Date

	Committee Reports (continued)

-Subcommittee    Update
(continued)

	Other subcommittees include:

- ADVOCACY:  currently working on brochures and Best Practices Guide.
- PERSONNEL:  active as needed
Returning to the subject of Fund Development, Janelle D’Aprix discussed a letter that was sent to her from the Simon Mall Foundation.
Evening of Giving is a program created by Simon Mall. Tickets are sold at $10 each with $3 going to the Simon Foundation and $7 to our school should we decide to do this.  The tickets allow entrance to the mall after hours on a Sunday evening. Most stores in the mall participate and offer special discounts and door prizes.  
Janelle D’Aprix commented that at the next meeting when Board members have reviewed the committee goals, Board members will be recruited for available spots on the subcommittees.

- GOVERNANCE AND NOMINATION: active as needed.
Janelle D’Aprix:  We are down one Board member.

The DESE is aware of this. Doug Jacoby and Janelle D’Aprix met with a potential candidate with a strong financial background. Candidates resume will be distributed to the Board in the hopes that the candidate can be nominated at the next Board of Trustee meeting.
	Potential candidate will be nominated and voted upon at next meeting.
	Resume of candidate will be sent to full Board.

	Margie Berkley
	As soon as possible


	Agenda Item
	Substance of Discussion
	Decision(s)
	Action Steps
	Responsible
	Due Date

	Committee Reports (continued)

- Subcommittee Update
(continued)

	Ken Keenan offered that he has three candidates in mind.  One has Charter School experience; another is a hearing impaired teacher. The third person would be a good candidate to assist in our goal of diversity.  Ken asked the Board if he should pursue these candidates.  

Doug Jacoby answered yes.  

Janelle D’Aprix asked Ken to reach out and ask each person if they are interested in serving on the Board. If so, an informal meeting would be set up with Janelle D’Aprix and any other Board member interested in attending.  A formal nomination would follow.
Jack McLeod asked how long Beth-Anne Allen’s term is.  It is one year.  Jack offered that it should be a priority to look to staff members to serve on the Board.

Janelle D’Aprix asked what would be the best way to reach out to staff members.
Beth-Anne Allen: Try talking to staff members at the beginning of the year – the end of year is too stressful a time. Beth-Anne believes that if more staff members attended the monthly Board meetings, it may spark an interest to serve.

Jack McLeod volunteered to be involved in the recruiting effort of staff members.

-Legal:  We are looking for pro bono. Currently we refer to Bill Butler, Town Attorney.
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decision(s)
	Action Steps
	Responsible
	Due Date

	Committee Reports (continued)

Legal Update

	Memorandum of Understanding (MOU)

Meeting with Dr. Grenier, Superintendent and Ralph Cahoon, Barnstable School Committee, went very well.

The last pending item, Dr. Grenier’s approval of the Conflict of Interest Procedure, has been completed.  The letter was signed by Dr. Grenier, Superintendent; Ralph Cahoon, School Committee;  Jeff Morassi, Barnstable Teacher’s Association (BTA) at the July School Committee meeting.  Copies of the letters are housed in all three of their offices.

Janelle D’Aprix clarified how notification of the Conflict of Interest Procedure will be handled.  Letter to parents will be via backpack mail.  Ken will report to Board at the next meeting what his plan will be to communicate the conflict of interest procedure to the staff.  

Jack McLeod noted that some past communications could’ve been handled better, so we will want to ensure that this communication is handled in the best way possible.
	
	
	
	

	Executive Session

	A motion was made by Jack McLeod and seconded by Doug Jacoby to move to Executive Session to discuss a contract issue. A roll call was taken and the votes were as follows:  Janelle D’Aprix – Yes. Doug Jacoby – Yes. Beth-Anne Allen – Yes. Marjorie Berkley – Yes. Richard Longeuil – Yes. Jack McLeod – Yes. Tao Nguyen – Yes. The motion carried at 6:45 p.m.
A motion was made by Jack McLeod and seconded by Doug Jacoby to adjourn Executive Session. A roll call was taken and the votes were as follows: Janelle D’Aprix – Yes. Doug Jacoby – Yes.
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decision(s)
	Action Steps
	Responsible
	Due Date

	Executive Session

(continued)
	Beth-Anne Allen – Yes. Marjorie Berkley – Yes. Richard Longeuil – Yes. Jack McLeod – Yes. Tao Nguyen – Yes. The motion carried at 7:04 p.m.
	
	
	
	

	Committee Reports (continued)
Finance Update
-Audit
	Janelle D’Aprix met with Jim Oslin. The audit is scheduled to begin the week of 08/11/08 to 08/18/08.  The audit needs to be to the town of Barnstable by the end of September and to the Charter office by the first of the new year.

A management letter will be included. Jim noted that the PTO has had its own 501(c)(3) for the past 3-4 years. There are separate reporting blocks for specific activities.

The former auditor felt the PTO needed to have its own annual review, but Jim feels that is not necessary because the documentation is clear as to where the PTO funds go and how that impacts the school.

Margie Berkeley stated that Jim asked for the PTO’s mission statement, the June Treasurer’s report and next year’s allocation.  The 990 form is in process – ended on 6/30/08. PTO books are reviewed and the review is documented.
	
	
	
	

	- Year End Statement
	Janelle D’Aprix sent the year end statement to the Board of Trustees.  Fund 261 appropriation – we have a $124,319 surplus which means we have met the outstanding burden of $120,148 to the town. 

Ken Keenan will provide notification to the School Committee that our deficit is in the clear.

Special thanks were mentioned to Ken Keenan and Nancy Sandborg for their work on this issue and on the budget.
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decision(s)
	Action Steps
	Responsible
	Due Date

	- Year End Statement (continued)
-Before/After School Program

-Other


	Doug Jacoby added that is important to note that $120,000(+) surplus was achieved from Operating Expenses and also the budgeting of utilities. The measures that Ken Keenan put in place to manage the utility costs was a great job.

Janelle D’Aprix requested that everyone please review the financial notes for the year.  Budget items have been met and projections for next year are all set.

The auditor gave new guidelines for allocations and overhead changes. Our program is in the mid-range for fee scheduling.

A brief discussion followed regarding possible cost-cutting measures in the area of food expenses.  

Nancy Sandborg will work with the Program Director on the budget.

Janelle reminded the Board that we are still looking for a Treasurer and if anyone has a candidate in mind, please let her know.
	
	
	
	

	Spending Plan


	The spending plan is to be voted on in August.

Ken Keenan reviewed the Spending Plan with the following comments:

Ken Keenan asked that we keep in mind that our school is our own district. We pay for everything – facilities, water, utilities and all benefits included in the teacher’s salaries.  We are financially autonomous.

Please note separate line items for things such as paper supplies, books and the new reading series implemented last year of which the manufacturer deferred costs for one year.
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decision(s)
	Action Steps
	Responsible
	Due Date

	Spending Plan

(continued)


	Ken reported that at Doug Jacoby’s suggestion, we looked at the school district’s percentage of utility variation costs and we adopted that variation.  This ended up providing us with a financial cushion.

Jack McLeod posed the question – When will we get in to renewable energy.  Comments were made about high associated costs and ways we try to be as green as possible now.  It was agreed that this is an important topic and should be kept in mind in the decisions we make.
Ken Keenan noted that we will have four full day Kindergarten classes.  We will receive a grant for half the salary of the Kindergarten teachers and the full salary of a Kindergarten Assistant. 

Doug Jacoby asked for confirmation that grants that are included in this Spending Plan are locked in.  Ken Keenan confirmed and stated that there are other grants to be added. For example, the dissemination grant is not included.

Janelle D’Aprix requested that the Board members email Spending Plan questions the entire Board so that all may benefit from the questions and/or comments.  The Board will vote on the Spending Plan at the next Board meeting.
	
	
	
	

	Student Enrollment


	Janelle D’Aprix stated our current enrollment cap is 475 and we have a waiting list. She asked Board members for suggestions going forward to lower the cap so that class sizes will be smaller, even though the per child cost will be a little higher.

Ken Keenan noted that we really need to decide if we should lower the cap, keeping in mind there is a demand for our school. Ken posed the following questions for thought: Is it better for the students with smaller class numbers? What is the right enrollment cap number? How do we achieve that number?
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decision(s)
	Action Steps
	Responsible
	Due Date

	Student Enrollment

(continued)
	The last cap increase occurred in a single year without the number of students being equally distributed across all grade levels. This resulted in the bubble we have now. We’ll want to think about the best enrollment cap number and handle it smartly. Ken stated that the Charter School office has not had to deal with issue yet and so was unable to offer any precedent. 

Discussion:  Changes to cap numbers many areas including deadlines, teachers and class sizes. There are many ways to look at enrollment cap numbers. Economic impacts must also be considered.
August 1st is the date that enrollment cap changes need to be submitted to the DESE and Charter School Office.

Jack McLeod asked Ken if he would like to see fewer teachers or fewer students.  Ken answered that fewer students would be preferable.

Jack McLeod suggested that we set the enrollment rate, whatever that may be, at the Kindergarten level so that after four years each grade will have a level number of students. We could include a provision for the other grades to allow for any declining enrollment. There would be no need for the lottery list unless Kindergarten registration falls below the enrollment cap.
Jack’s suggestion generated a lot of positive discussion and the agreement that this suggestion should be explored further.

It was noted that the Lighthouse Charter schools have 18 children per class.

Doug Jacoby said we need to define the Enrollment policy and goal. Then figure out how we will achieve that goal. We should look at what the class size is at other schools our district.
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decision(s)
	Action Steps
	Responsible
	Due Date

	Student Enrollment

(continued)
	Ken noted that some schools in our district have Kindergarten classes at 28+ students. These schools would receive help from the system to alleviate the workload. We do not have that assistance, so determining caps can be very tricky.
It was agreed that this discussion will be continued at subsequent meetings.

Jack McLeod requested data showing class size over the past 2-3 years to determine trends.  Then we’ll request data showing class size after October 1, 2008 after the Osterville Bay Elementary school closes. Ken Keenan will provide data.
Beth-Anne Allen suggested an ad hoc subcommittee, consisting of staff, parents and Board members, be formed to research and address this topic.  It was agreed that this is a good suggestion.
	
	
	Ken Keenan
	Next BOT meeting 08/25/08.

	Annual Retreat
	Janelle D’Aprix:  Plans for the annual retreat are in process. It is a casual meeting held from 9:00 to 3:00. Attendees split the cost for a catered lunch.  
Discussion will include: goals for the upcoming year, issues and concerns.  We will also look at  this year’s and next year’s Accountability Plan.

The last retreat was held in December, 2007.
This year’s retreat will be on 12/05/08 and is planned to be at the conference room at Complete Home Design Concepts (Mid Cape Home Centers) on Rte 132 in Hyannis which avail their conference room at no cost to non-profit organizations and schools. Another option is Sandwich Hollows, which is also available at no cost.
	
	
	
	

	Other

-ASP
	Janelle D’Aprix suggested that Beth-Anne Allen offer an ASP Fall workshop and review.  

“Understanding of ASP” was added to the annual Parent Survey. Review of the Charter and ASP was presented to the staff and was very successful.
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decision(s)
	Action Steps
	Responsible
	Due Date

	Other


	Janelle D’Aprix received a letter from the School Committee requesting a name change to the tennis courts on MMEHMCPS property. The courts do not have a name now. The School Committee asked the Board to consider their request to name the courts “In Honor of Mr. Richard Norman”.
Doug Jacoby: motion to accept name change request.

Richard Longeuil seconded the motion.  

The Board voted unanimously in favor of the name change.
	
	
	
	

	Next Meeting
	The next meeting will be held on Monday, August 25, 2008 at 6:00 p.m.
	
	
	
	

	Adjourn
	Motion to adjourn was made by Doug Jacoby and seconded by Margie Berkley. All in favor and meeting adjourned at 7:50 p.m.
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