	Marstons Mills East Horace Mann Charter Public School (MMEHMCPS)
	Date:
	Monday January 26, 2009
	Time:
	6:00 p.m.

	Board of Trustees
	Location:
	Marstons Mills East HMCPS Auditorium

	
	Chaired by:
	Janelle D’Aprix, Board of Trustees Chair

	
	Recorded by:
	Kim Moberg, Parent Volunteer

	Attendees:
	Janelle D’Aprix, Chair; Marjorie Berkley; Beth-Anne Allen; Jack McLeod; Tao Nguyen; David Vieira;

Stephanie Wagner; Kenneth Keenan, Principal

	Absent:
	

	Guests:
	


	Minutes 


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	Call to Order
	Meeting called to order by Chair Janelle D'Aprix at 6:05 p.m.
	
	
	
	

	Public Comment
	-Janelle introduced the Board of Trustees to the audience in attendance for Public Comment. 

-After reading the MMEHMCPS Mission Statement, Janelle presented the email from Ralph Cahoon, Barnstable School Committee Chair, regarding the School Committee’s offer to relocate MMEHMCPS to the Hyannis East Elementary School (Hyannis East) building as part of the district’s restructuring plan. The School Committee asked the MMEHMCPS Board of Trustees to submit its vote on the relocation before the January 27, 2009 School Committee meeting. (note: Original proposal was to relocate to the Osterville East Elementary building.)

-Janelle requested public comments be limited to three minutes.
	
	
	
	

	
	Public Comments included:

- Support of original option to move MMEHMCPS to OES.

- Support of charter at either location.

- Concern about the safety of the buildings. Child moved from Hyannis East to MMEHMCPS due to health issues (asthma) suffered from the condition of the building. 

-  Concern regarding mold and radon levels at Hyannis East.
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	Public Comment

(continued)
	- Concern that Health & Safety folder for Hyannis East unavailable to review by parents requesting information. This was reported in the Cape Cod Times which was contacted by a parent.

- Opposed to relocating to Hyannis East due to concern for social issues in Hyannis.

- Concern that board was given 24 hours to make a decision when School Committee twice extended their decision to gather more information.

- Question regarding MSBA Statement of Interest. Is the Hyannis East land being target for a new building? If so, will we be displaced again in two years?

- If we do not elect to relocate to Hyannis East, do we lose our charter?

- Request the board to do due diligence.

- PTO will be in place at whatever location is decided.

- Can the decision to relocate to Hyannis East be made contingent upon ensuring the building is safe to our standards?

- Concern regarding location and accessibility. Some children will be traveling 9+ miles each way to Hyannis East.

- Geographically, we currently serve all towns equally. 

- Staffing is an outstanding question that needs to be answered before parents can decide whether or not to follow the charter.

- Concern that parents were not asked about their feelings regarding the option to move to OES. We are a community school yet the community was not asked.

- Is the objective to keep Hyannis East open or to keep the charter or to keep children in a safe building?

- Question as to why we have the $6 million deficit. 

- Question as to $10 million from Kmart to the town.
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date

	Public Comment

(continued)
	-  Request to board to not accept proposal to Hyannis East.

- Support for staying at current site and retaining charter. Would have liked option to voice opinion regarding choice.  Can we open Barnstable/West Barnstable (BWB) to more students? This end of town has already lost Osterville Bay Elementary and Cotuit-Marstons Mills Elementary and may now lose Osterville Elementary. This area has tremendous community support. Concern that we are pressured by the School Committee because the charter is so important to us.

- Parents feel they are not a part of the decision.

- BOT member of Barnstable Horace Mann Charter School (BHMCS) offered assistance.

- What is the actual deficit amount? Original amount was $5 million and moved to $6 million in anticipation of Chapter 70 cuts, but Gov. Patrick recently announced to no cuts to Chapter 70 funding.

- Reminder that charter is awarded to the Board of Trustees, not the building.

- Request to research operating cost for Hyannis East versus MMEHMCPS.

- At 6:55 p.m., after no further requests to comment, Janelle closed Public Comment.
	
	
	
	

	Public Comment

Response
	- Dave Vieira thanked attendees for their public comment. He noted the importance of parents attending the BOT meetings, as it is the primary forum for trustees to hear their concerns.

- Dave voiced his concern that the Health & Safety records for Hyannis East are not available for review-especially at this time. The Superintendent, in her proposal to close the school, stated there were problems with the building. What are the problems? We are in the charter renewal process. The School Committee must approve an option at their meeting tomorrow. The School Committee has commented they have the ability to pull support for the renewal.
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	Public Comment

Response

(continued)
	- Dave noted his priorities are to preserve choice, preserve staff and continue outreach. It has been his assumption that the School Committee would not allow any children to attend an unsafe building but after hearing public comment, Dave stated he is not willing to vote for relocation to Hyannis East until he is able to review the Health & Safety records for that building. 

- Jack McLeod, former President Barnstable Teacher’s Association (BTA), asked how many attendees are at the charter school by choice. He noted that anyone at anytime can request an air quality test. During his time with BTA it was done at Hyannis East by the County Health department 2 or 3 times. Other tests have been done by Industrial Hygienist and results are public record. The water quality at Hyannis East has been tested within the last 4-5 years. Jack suggested that starting tomorrow, as a school community, we request testing information. Recognizing we are in a tough position, Jack spoke about impacts to the charter at this time of charter renewal, if parents do not chose to move to Hyannis East. 

- Stephanie Wagner informed attendees that she joined the board in September 2008. She stated that until she heard people’s comments, she felt we had no choice. She feels the board should not move forward with a vote until it can review the building assessment documents.

- Ken reminded attendees that he is not a voting Board member but wanted to address questions asked.

a) Osterville has 15 classrooms with 365 seats, including portable classrooms recently renovated.

b) Home Rule Petition. This would open up to 110 seats in our current building for 1 year. The following year Kindergarten students would go in to the regular lottery. This idea was presented to a School Committee member but we have not heard back from that member. The big downside is that this option could take up to six months to complete.
	
	
	
	

	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date

	Public Comment

Response

(continued)
	c) Regarding giving parents the option of which school to choose: because the redistricting hasn’t been done, we don’t know the alternative option.

d) When will we know where teachers will go? That will take a lot of time to determine.

e) To address the comment made by Glen Anderson: When he spoke at the School Committee meeting calling for Hyannis East to close, it appeared he was referring to student disbursement and not the facility however he wasn’t able to complete his comments due to the 2 minute time limit.

f) The Before/After School may not be able to participate in any move due to geographic location. Ken regrets this as they are an important group in our school community.

g) When was the deficit shortfall discovered? Dr. Grenier began addressing the shortfall in September 2008.

h) Osterville Elementary as relocation possibility. This was Dr. Grenier’s original proposal but then a School Committee member suggested asking the MMEHMCPS board to determine support for three options: staying in the current building, relocating to Osterville East and relocating to Hyannis East. However, the email from the School Committee stated only one option – relocate to Hyannis East. Communication from the School Committee regarding location has not been consistent and has at times been confusing.

Ken thanked the board members for their work and commitment and pointed out that many have worked nights and weekends. Some have taken a tour of the Hyannis East building.

Margie Berkley spoke of the challenges the board has faced this past year: budget issue, the hiring of a new school leader and now district budget issues. The board’s decisions are based on preserving choice. The relocation decision has us asking ourselves what is the mission and could we accomplish that mission in the new building?  
	
	
	
	

	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date

	Public Comment

Response

(continued)
	Margie shared the reasons that MMEHMCPS is a school of choice for her family. 

Beth-Anne Allen spoke about her background and how she came to this building when it opened 20 years ago. She commented that we were a good school before the charter and will be a good school if the charter goes away. However, the charter has allowed us an opportunity to grow and with the charter we have more ownership and leadership. If we lose the charter, we will lose that ownership and lose the choice. No one will have a choice with redistricting. She asked “what makes our school – the building or the teachers and students?” She added that it is unfair that we are being asked to make this decision. Beth-Ann thanked the parents and community for coming out and supporting the charter.
	
	
	
	

	Board Discussion – Vote on School Committee’s Proposal
	Discussion regarding Memorandum of Understanding initiated by Ralph Cahoon, Chair of the School Committee.

Points of discussion and considerations:

- Board decision must support our mission and the district.

- Safety of the Hyannis East building is a priority.

- $250,000 has been spent for deep cleaning and the portables have been removed.

- We want to preserve choice.

- We can continue to be successful in another building.

- Much concern amongst all board members regarding the fact that parents are requesting the health and safety records for the Hyannis East building and those records have not been available. All members expressed their support for working with the School Committee but feel it is not unreasonable to review the health and safety records prior to making a board decision
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible

	Board Discussion – Vote on School Committee’s Proposal

(continued)
	- Discussed clarification on motion to request the health and safety records.

- Janelle expressed concern about timing and the risk that the School Committee may choose to move ahead without our decision, therefore risking our charter renewal.  Risk noted by board members.

- Jack McLeod asked of the option to move to OES was on or off the table. Janelle replied that based upon the memo from Ralph Cahoon, the OES option has been taken off the table.

- Dave Vieira made the motion that the board request the Hyannis East building health and safety records be provided to the MMEHMCPS Board of Trustees prior to any decision being made to relocate the Marstons Mills East Horace Mann Charter Public School. Stephanie Wagner seconded.  Votes as follows: Janelle D’Aprix-opposed; Marjorie Berkley-in favor; Beth-Ann Allen-opposed; Jack McLeod-in favor; Tao Nguyen-in favor; David Vieira- in favor; Stephanie Wagner-in favor. Motion passed by majority vote. 
	Board will not vote on relocation to Hyannis East until BOT reviews health and safety records of building and determines building is in favorable condition.
	Request School Committee supply copy of Hyannis East health and safety records

Notify School Committee that board did not vote on relocation at this meeting.
	Janelle D’Aprix

Janelle D’Aprix

	Board Discussion – Vote on School Committee’s Proposal

(continued)
	- Janelle noted that the School Committee needs to move forward with a plan and expressed desire to support the School Committee. Janelle requested the board’s permission to notify the School Committee that while the board did not vote tonight, there is support to move to Hyannis East if the building is found to be in favorable condition. The boards comments follow:

* Jack McLeod expressed his concerns over information not being disclosed to the community and feels he in unable to make an informed decision without the health and safety records. He stressed that school choice is valuable and he feels strong support for the charter. He noted that we’ve only had the School Committee’s request for one week.

* Beth-Anne expressed support for Janelle’s notification request to the School Committee.
	Board granted Janelle D’Aprix’s request to notify School Committee of its support to move to Hyannis East if board finds the building is in favorable condition.
	Draft Letter to School Committee.

Send letter to School Committee.
	Jack McLeod

Janelle D’Aprix



	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible

	Board Discussion – Vote on School Committee’s Proposal

(continued)
	* Susan Wagner commented that by making the request to review the reports, we are not opposing the School Committee’s recommendation; we are requesting the records in the spirit of cooperation. It would be poor public policy for the School Committee to rescind support for our charter because we are ensuring the safety of our children.

* Margie Berkley stated that from her own assumptions, from her site visit and from what she has been told, due diligence and the safety of the building is a priority. She added that should define what we mean by “satisfactory”.

- The board will hold a Special Meeting so that copies of the Hyannis health and safety records may be reviewed by all members and then reconsider the School Committee’s offer to relocate if an offer. 

- Stephanie Wagner made the motion for the board to meet within 72 hours of receiving the Hyannis East health and safety records so each member can receive copies of the records. Jack McLeod seconded motion; All were unanimously in favor and motion passed. 


	Members to be called together within 72 hours of receiving reports.
	
	

	Board Vote to Approve Meeting Minutes
	Beth-Anne Allen made the motion to approve the meeting minutes of November 24, 2008, December 15, 2008 and December 18, 2008 (Audit Vote).

Stephanie Wagner seconded the motion. All were in favor and the minutes approved.
	
	
	

	School Leader Report
	Ken Keenan highlighted the following:

- The Enrichment Clusters are underway. The Enrichment Cluster are extremely successful and will flourish next year wherever we are located. Kindergarten may become involved next year.

- Wednesday starts a new program called “No Name Calling” day.

- Report cards will be sent on February 3rd. This year a health report will accompany the report card which includes the results of hearing/vision testing and height and weight. Report cards will be sealed.
	
	
	


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible

	School Leader Report (continued)
	- Before and after school meeting with the staff have been held to update staff on district restructuring plans.

- Ken and Mike O’Toole have been taking a course provided by the school system to form data teams in each school.

- Ken is holding parent meetings to address the many questions received regarding district restructuring. Communication has been challenging due to the timing of information received.

- The Charter School Office has participated in meetings with MMEHCMPS, the School Committee and the Barnstable Horace Mann Charter Public School.

- January 27th, the DESE will consider our Charter Renewal. The Charter School Office has recommended our school for renewal. Final vote is scheduled for February 24, 2008.
	
	
	

	Committee Reports

Advocacy 

Sub Committee

Development 

Sub Committee

Governance
	Dave Vieira reported:

- Falmouth Public Television station is undergoing remodeling. Once that is completed, training for equipment usage will be scheduled.

Stephanie Wagner reported we received approval to incorporate in the state of Massachusetts as a fundraising corporation entitled “Friends of Marstons Mills East Horace Mann Charter Public School”.

Next we will send an application to the Internal Revenue Service for 501(c)(3) status.

Tao Nguyen reported there are a few parents who are excited to participate on the Development Subcommittee.  He will be sending letters and meeting with the parents.

Janelle D’Aprix reported she the names of three people interested in joining the Board of Trustees and she will contacting them soon.
	
	
	


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible

	Committee Reports (continued)

Finance 

Subcommittee
	Janelle D’Aprix highlighted the January 23, 2008 Finance Notes.

- Gas utility cost tracking $5,000 lower than last year. Last year’s discrepancy resolved.

- Interest posted through November at 2.52%

- Funding is pending for grant 160 ($364). Technology plan is waiting for grant to be funded.

- Internal audit for Before/After School program to begin in January.

- $3,800 Salary/Benefits charge posted to MMEHMCPS in error. Correction pending.

Ken noted that we can access utility costs for the Hyannis East and OES buildings through the MUNIS system to answer some budget concerns for next year. The major unknown factor is staffing.
	
	
	

	Memorandum of Understanding

MOU-Annual
	Janelle distributed the MOU draft to board members and requested feedback.
	
	
	

	Hyannis East 

Final Discussion
	The board was informed that Tom McKeene Director of Barnstable Public Health, in response to the many calls he’s received regarding the Hyannis East building, contacted the County Health Department.  The County Health Department stated they have never received a call to go back to the building.  The School Superintendent and the Facilities Director concurred. Mr. McKeen stated that all prior issues (mold/allergens) have been addresses.

Dave Vieira reiterated the board’s concern for the safety of the building. Disclosure of the documented information will answer those concerns.
	
	
	

	Adjourn
	At 8:40 p.m. Jack McLeod made the motion to adjourn; motion seconded by Stephanie Wagner. All approved, motion passed and meeting was adjourned.
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