BOARD OF TRUSTEES

MARSTONS MILLS EAST HORACE MANN CHARTER PUBLIC SCHOOL

MEETING MINUTES

The Board of Trustees of MMEHMCPS met on December 18, 2006, in the Library of MMEHMCPS.  Present were Chair -Stuart Rapp, Co-Chair Mary Ann Smyth-Hammond, Secretary–Janelle D’Aprix, Ruthanne Allen, Douglas Jacoby, Janice Kinder, Tim Telman, Jack McCarthy, and Edward Deusser, Principal.

Chairman Rapp called the meeting to order at 6:02 p.m.

Meeting Minutes – The Minutes of the November 27, 2006 Meeting were approved as amended.  Executive Session Minutes from the November 27th meeting were approved.

Public Comment – There was no Public Comment at this meeting.

Cadre Report – There was no Cadre Report at this meeting.

Treasurer’s Report – Laura Shufelt presented the Balance Sheet and Statement of Activities as of November 30, 2006.   A discussion was held regarding the monthly financial reports, their availability and/or lack thereof. This process will be further discussed at the Board Retreat.

Principal’s Report – Ed reported on the application process for 2007-2008.  We had 125 applicants for next year.  We had 46 siblings, wait list of 19 in Kindergarten, 10 in Grade One, 4 in Second Grade, 3 in Third Grade, and 2 in Fourth Grade.  Acceptance and wait list letters have been sent to parents.  Cadres continue to work, we’ve been part of the District initiative on Diversity and all staff attended a presentation on Diversity, and we are all awaiting Christmas vacation.

Advocacy Report – Ruthanne Allen reported on a committee meeting where they discussed their action plan, a compilation of their discussion and presented their recommendations.  Further discussion and presentation should be put on the agenda in January and then be put on the February agenda for a vote.

OLD BUSINESS

District Policies – Discussion and Vote - Laura further discussed the polices and the Board voted to approve them as amended.  

Board Self-Assessment Process – Discussion and Vote – Mary Ann will send presented information via email and requests members respond ASAP so that all will be ready for a vote on January 8.

NEW BUSINESS

MUNIS Presentation/Evaluation – A spreadsheet re MUNIS issues was distributed. Mr. Deusser mentioned many issues have to do with Payroll/Personnel more than the program itself.  The HR information is often incorrect.

Laura mentioned every school is having this problem.   Laura also discussed the Audit report disclosing journal entries being made by the Town into our fund codes and not notifying us either before or after the process. Tim Telman stated with the continued errors in MUNIS and our inability to understand where the school is financially at any given point, along with town employees making entries on our books without our direction, is completely unacceptable and places our school as well as the board at risk financially, and causes him to question our long term viability as long as the board accepts this substandard third party financial management and reporting. Ed mentioned one person is now making the journal entries (Hank Cassidy).  Further discussion followed and the finance committee will plan to meet on January 22nd to discuss financial control. 

FY 06 Audit – proposal to table until the end of the meeting.

Search Committee – Janice Kinder discussed the Search Committee.  The Board Members introduced themselves to the members of the New Leader Search Committee.  Janice stated applications close on January 12 and procedures to follow the closing date, the timeline and tasks going forward.  Also discussed were interview questions for candidates

FY06 Audit – A motion was made and seconded to accept the FY 2006 Audit as presented.  Laura Shufelt reviewed the Audit with the Board members.  A discussion was held about the audit findings and letter to management.  There was a vote by all Board members to accept the FY 2006 Audit.

Agenda for January 22 Board Meeting:  Advocacy Committee – discussion and presentation; Financial Control discussion

Respectfully submitted,

Mary Smith
