BOARD OF TRUSTEES

MARSTONS MILLS EAST HORACE MANN CHARTER PUBLIC SCHOOL

MEETING MINUTES

The Board of Trustees of MMEHMCPS met on November 27, 2006, in the Library of MMEHMCPS.  Present were Chair -Stuart Rapp, Co-Chair Mary Ann Smyth-Hammond, Secretary–Janelle D’Aprix, Ruthanne Allen, Douglas Jacoby, Janice Kinder, Tim Telman and Edward Deusser, Principal.  Jack McCarthy was attending a meeting with the Superintendent.

Chairman Rapp called the meeting to order at 6:01 p.m.

Meeting Minutes – The Minutes of the October 30, 2006 Meeting were approved as presented.

Public Comment – Deidre Kyle from the PTO was present and discussed the calendar prepared by PTO. Margie Berkley was present and discussed the new travel website as well as the success of the fall fundraisers.
Cadre Report – Patricia Horgan was present and discussed the work being done by the Assessment Cadre.  

Treasurer’s Report – Laura Shufelt stated the figures had not been updated since those presented at the October meeting.  The Board expressed concern that statements for the first quarter had not been forthcoming due to reporting issues.  Laura will meet with Ed on Friday to review the FY 08 Budget Proposal.

Principal’s Report – Mr. Deusser reflected on the Community Theme Day and the All School Application Period – November 1-30. Due to the number of applications received, a Lottery will be held on Dec. 1 at 10:00 a.m. We have 105 applicants as of today, for 82 spaces, 32 siblings have applied and they get preference. 86 applied for Kindergarten and we have 82 slots.  In other grades, we have nine applications for grade 1, five for grade 2, three for grade 3, and one for grade 4.  Our Festival of Lights Program is on December 8th at 9:15, annual Christmas Concert is December 13th.  Mary and Nancy attended Philanthropy Day and got a tremendous amount of information to be shared at a Development Committee meeting.
New Leader Search Committee – Janice Kinder reported the Search Committee is going along very well. Phase I is wrapped up. Ads and application packages are ready to go out. The Town HR office is the central location for all inquiries and applications. Deadline is January 5th.  Selection criteria for screening and formulation of questions are part of Phase II.  The Search Committee will meet with the Board on December 18th during the second hour of the regularly-scheduled Meeting to finalize interview questions. Discussion was held about Dr. Grenier’s request to sit in on final candidate interviews. The Board agreed to identify a process where they can address Dr. Grenier’s concerns and increase her confidence level in the search committee process, but at the same time, did not feel they want her to be involved in a formal way in the final interviews because it might compromise the integrity of the Board’s authority.
By roll-call vote, the Board voted to go into Executive Session at 8:05 pm to discuss a student issue.

The Board, by roll-call vote, voted to come back into public meeting at 8:20 pm.

OLD BUSINESS

Board Characteristics – Discussion & Vote – Mary Ann Smyth-Hammond reviewed characteristics of present and proposed Board members.  Board diversity has been updated.  Board recruitment process was discussed. The Board voted to amend the recruitment process to include the School Leader and 2 members of the Nominating Committee in Board selection process. Motion was made and voted to approve the Board Characteristics as amended.
New Leader Job Description – Vote – The Job Description of the new school leader was discussed and amended to include the School Leader will communicate regularly with the Board Chair and attend meetings of the Board of Trustees.  The Board voted unanimously to adopt the amended job description for leader/principal.
Marketing Plan – Discussion & Vote – Tabled
NEW BUSINESS

Amendments to By-Laws – Discussion & Vote – The Board voted unanimously to accept the Whistleblower Policy and Records Retention Policy.

District Policies – Presentation – The policy subcommittee reviewed the District Policy Handbook. Suggestions regarding governance, fiscal management, and instruction, Sections A, G, and I, should be reviewed by subcommittees. The remainder of the policies is acceptable for use by MMEHMCPS. This will be brought back to the Board in the next meeting.
Development Strategies – Presentation – Tabled until outcome of the cadre Action Plans.
Board Self-Assessment Process – Presentation & Discussion – Mary Ann Smyth-Hammond stated everyone needs to fill it out prior to the Board Retreat in January.  The Board will vote on this at the December 18th meeting.  
Agenda for December 18, 2006 Meeting:  MUNIS Review; Search Committee; Board Self-Assessment – Vote
The meeting was adjourned at 8:55 pm.
Respectfully submitted,

Mary Smith

