BOARD OF TRUSTEES

MARSTONS MILLS EAST HORACE MANN CHARTER PUBLIC SCHOOL

EMERGENCY MEETING MINUTES

The Board of Trustees of MMEHMCPS met on February 13, 2007, in the Library of MMEHMCPS.  Present were Chair -Stuart Rapp, Co-Chair Mary Ann Smyth-Hammond, Treasurer–Laura Shufelt, Secretary–Janelle D’Aprix,

Douglas Jacoby, Janice Kinder, Tim Telman and Ruthanne Allen.  Jack McCarthy attended via speakerphone.  Mr. Deusser was present.

Chairman Rapp called the meeting to order at 5:09pm
Public Comment – There was no public comment
Discussion:  New Leader – Janice Kinder reported that there are no candidates for the position of School Leader since both finalists dropped out.  Discussion surrounded whether or not to repost the position immediately or select an interim principal.  The board members were canvassed and the majority felt it was important to go with an interim principal and not feel pressured.  Mr. Deusser stated he concurs with the members’ opinion to move to an internal candidate.  Mr. Deusser also stated most districts go to a staff member(s) and if they have necessary qualifications they get placed in the position.  There’s usually a 5 day internal posting and work within the district confines for an interim position. It’s unusual to go through a long process since it’s only a one year position.  Mr. McCarthy wondered if there is a way to take a look at the entire environment and see if we can come up with an interim structure, i.e., combination of skills/talents to form leadership structure that would serve the school on an interim basis and try to involve the whole school in the process.  Mr. Rapp stated the Board needs to disseminate information to parents/staff regarding the search committee results.  Ms. Kinder stated in notifying staff/parents, the notice should state we will have an interim principal and seek parent/staff input. Mr. McCarthy stated more than the Board should be involved in this process.  Ms. Allen stated she’s not sure the use of the inquiry process would be suitable.  There is a governance process in ASP.  Mr. Deusser stated interims do not rise to the same level there would be for appointing a new principal. If possible, you want someone internal due to their understanding of the process already in place.  It was decided the appointment should be made within six to ten weeks.   Discussion followed on posting the position and preparing a job description, and the interview process.
A brief discussion was held about the DOE site visit in March.  On March 22 a DOE site visit workshop will be held from 5-6PM.
At the Feb 26th Board meeting, interview times will be set for the position of interim principal.  
Motion was made and accepted. The meeting was adjourned at 7:25 PM.

Respectfully submitted,

Mary Smith
