BOARD OF TRUSTEES

MARSTONS MILLS EAST HORACE MANN CHARTER PUBLIC SCHOOL

MEETING MINUTES

The Board of Trustees of MMEHMCPS met on February 10, 2007, in the Library of MMEHMCPS.  Present were Chair -Stuart Rapp, Co-Chair Mary Ann Smyth-Hammond, Treasurer–Laura Shufelt, Secretary–Janelle D’Aprix,
Douglas Jacoby, Beth-Anne Allen, Janice Kinder, Tim Telman and Jack McCarthy.  Ruthanne Allen arrived at Mr. Deusser was not present.

Chairman Rapp called the meeting to order at 8:38 a.m.

Public Comment – Mr. Keenan was present and reviewed the Charter and By-Laws in terms of the Board responsibility in the process of hiring of a new school leader.  
Janice Kinder announced that on Thursday night the Search Committee decided on two outstanding finalists.   One finalist requested an executive session with the board and meeting with the superintendent prior to information going public. Bill Butler stated that this is not possible.  All meetings of finalists must be in open session.

Doug Jacoby reviewed comments on finalists questions received from Board members prior to this meeting.  Members of the Board discussed the number of questions and the format to be used in addition to the actual questions.  Mr. Rapp stated he’d like each Board member to have the opportunity to ask a question of the finalists. Discussion was held on follow-up questions.  Jack McCarthy would like a person to state strengths/weaknesses of the Horace Mann Model, think about their future legacy, determine if data-driven or not, etc.  After reviewing all submitted questions, the following is a summary of questions to be asked:
Question 1 will be questions 1 and 2 combined

Question 2 will be questions 3, 6 and 8 combined

Question 3 will be question 4

Question 4 will be question 9

Question 5 will be question 12

Question 6 will be questions 13 and 14 combined

Question 7 will be questions 15, 16, 17 combined

Question 8 will be questions 18, 19 combined

Question 9 will be question 20 as is

Question 10 will be question 25 modified

Question 11 will be question 26

Discussion was held on the manner of answering candidate questions.  

Discussion was held about the evaluation grid and the group agreed to proceed with a similar grid. 
A package will be sent out with names of finalists and search committee process, revised draft of questions and grid and schedule of interviews.  
Discussion followed on time/location in the school of finalist interviews.  It was decided to conduct the interviews in the cafeteria from 6:30-8:30 PM. 
Doug Jacoby and Janice Kinder reported that they met with Dr. Grenier and discussed her participation in the interview of the finalists.  Dr. Grenier understood the Board members perspectives and they understood hers as well.
The dates of March 1 and March 8 were selected as the interview dates. Board members will convene and get organized at 5:45. 
Should one finalist decline, what are the options? Would there be an Interim candidate?  What would be the criteria and process for an interim principal? The Board agreed to have an emergency meeting next week if needed. 
The above questions and responses to candidates’ questions will be finalized at the February 26th board meeting.  

A motion was made and accepted to adjourn the meeting at 10:46 a.m.

Respectfully submitted,

Mary Smith
