	Marstons Mills East Horace Mann Charter Public School (MMEHMCPS)
	Date:
	Monday May 18, 2009
	Time:
	6:00 p.m.

	Board of Trustees
	Location:
	Marstons Mills East HMCPS Library

	
	Chaired by:
	Janelle D’Aprix, Board of Trustees Chair

	
	Recorded by:
	Kim Moberg, Parent Volunteer

	Attendees:
	Janelle D’Aprix, Chair; Margie Berkley; Beth-Anne Allen; Tao Nguyen; Jack McLeod; Kenneth Keenan, Principal

	Absent:
	Jack McLeod; David Vieira

	Guests:
	Cheryl Quast, PTO President, Nancy Sandborg


	Minutes 


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	Call to Order
	Chair Janelle D'Aprix called the Annual Board of Trustee Meeting to order at 6:01 p.m.
	
	
	
	

	Public Comment
	Janelle opened Public Comment. 
- C. Quast: As a result of various events during the Lock Down drill on 5/15/09, Cheryl requested additional Lock Down training be provided to non-teaching adult staff. Cheryl willing to provide timeline of events from her experience at the drill. 
	
	
	
	

	Moment For Mission
	Moment for Mission provided by Ken Keenan.
Ken talked about Nancy Miller, long term substitute art teacher who has filled in this year for Linda Childs (at Mrs. Childs’ recommendation). Nancy is a very enthusiastic art teacher and Ken has received a great deal of positive verbal feedback from staff and students. Margie added that Nancy has also received compliments on the Parent Evaluation forms. Nancy recently worked with a framing company to frame student’s art work which was displayed and sold at an Art Fair held at our school. Her efforts raised in excess of $1,100 for the art program next year. Unfortunately due to budget issues, Nancy will not be rehired next year. Ken commended Nancy’s contributions.
	
	
	
	

	Board Vote

- Policy

- Minutes

- Reports
	The following voted upon:
04/09 Meeting Minutes – Margie noted a correction to be made on page 7. Person responsible for obtaining Capital Plan should be Ken Keenan instead of Margie Berkley.
	
	Correct Minutes and send to Chair
	K. Moberg
	05-19-09


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	Board Vote

- Policy

- Minutes

- Reports (cont.)
	Janelle D’Aprix requested motion to approve 04/09 meeting minutes with correction. Beth-Anne Allen made the motion to approve; Margie Berkley seconded. All were in favor. Minutes approved.
	
	
	
	

	School Leader Report
	 Ken Keenan highlighted the following from the School Leader report:
- Letters sent to enrolled student for 2009-2010 school year.  Letters were in three different languages.  

- Ken acknowledged to enormous amount of work contributed by our Administrative Assistant, Claire Whitty who coordinated both the enrollment and the upcoming Kindergarten Screening which takes place on 5/21/09.
- At the 5/4 staff meeting, incoming staff were invited for ASP training to be presented by Beth-Anne Allen. We pay for training which will be held in the summer so that all new staff will have a basic understanding of ASP in September.
- Patty Machado of the Barnstable Recreation Dept. provided a staff tour of the new facility which will include a Community Group Meeting room. Patty offered ways for us to utilize the building both during and after school hours. Ken proposed using the building for board meetings.

- As a result of staff enthusiasm for the Category Training provided by Dr. Gina Hurley, Director of Pupil Services, we will be paying for approximately 10 staff members to receive the training this summer.  Training is for staff members who will have English Language Learners (ELL) in their classrooms and supports the new diversity of our student population. 

- Name That School meeting to be held 5/18/09 and facilitated by Dave Vieira. The entire school community has been invited via Alert Now Message, back pack mail, staff notification and an ad in the Barnstable Patriot.

- Lock Down Drill held on 5/15/09 with Barnstable Police participation. Students did a fantastic job in the classrooms but there were several issues to which will be addressed and corrected with staff. 
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	School Leader Report

(continued)
	In addition, Ken has met with Sgt. Damery to discuss the issues to be corrected. Unfortunately, due to the scheduling of the Kindergarten play, a small group of parents and staff were involved in one of the issues experienced during the drill. Board discussed drill issues and analyzed reasons for issues. Tao noted that the drill was successful in that we have identified our weaknesses and are able address them. 
Janelle approved Public Comment request:

- C. Quast asked if there is a check list to account for all staff and students after a drill. Ken responded that we will now have a check list to be completed after the all clear signal.
Margie asked if there is a town wide protocol for the lock down drill or should our Policy subcommittee be developing policies. Ken responded that there is an Emergency Book utilized town wide. 
	
	
	
	

	New Charter Document
	Janelle shared the new MMEHMCPS charter with board members.
	
	
	
	

	Committee Reports
- PTO
	Cheryl Quast reported for the PTO.
- Refreshments available for Name That School meeting.
-  Tracy Weiss coordinated Staff Appreciation program and received positive feedback regarding the new approach this year.
- PTO board will attend Kindergarten screening to welcome parents and provide refreshments. Each incoming Kindergarten student will receive a Beast mascot backpack clip.

- PTO is working on PTO handbook translations. Cheryl asked if they could look for services outside the districts translation service. Ken will inquire
- PTO will distribute a two page Box Tops for Education sheet, printed in two languages, for summer collection. Free collection boxes have been obtained to be placed in our new community. The fundraiser realized a $700 increase this year.
- Plans underway for Field Day. This is the first year Kindergarten students will participate. PTO to provide Frisbees for participants.
	
	Obtain answer to PTO’s question regarding using services outside the district’s translation service.
	Ken Keenan
	As soon as possible.


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	Committee Reports

- PTO (continued)
	- 3rd and 4th grade celebration plans moving forward.
- Yearbook will be free to 3rd and 4th grade students. K-2 students may purchase yearbook for $10.

- PTO will be heading in to next year with good cash position.
	
	
	
	

	Committee Reports

- Other
	On behalf of Jean Farrell, Beth-Anne Allen distributed invitations to board members to the annual Memorial Day program to be held on Friday, May 22 at 9:15 in the gym. The program lasts approximately 45 minutes.
	
	
	
	

	Committee Reports

- Finance
	Janelle reported and highlighted the following from the Finance Notes:
- A new expense line item has been added – TBA Expense – for reporting transition expenses. Examples of expenses in this line include Category and ASP training, both of which are included in this year’s Spending Plan. Nancy Sandborg transferred the anticipated surplus amount of $4,000 from the gas expense to fund the TBA expense.
- Nancy requested board approval for the following budget adjustments in order to encumber funds for payment:

  * Reduce electricity expense by $6,500

  * Increase water expense by $1,000

  * Increase sewer expense by $5,500

  * Reduce gas expense incrementally to fund 

    TBA expense line for transition costs

Janelle requested motion to approve budget adjustments as stated above. Margie Berkley made to motion to approve; Beth-Anne Allen seconded motion. All were in favor. Motion was approved.
- Janelle distributed a draft of next year’s Spending Plan, which includes STEP increases not salary increases, and asked members to review and send her comments.

- Adding Cash Reserves Line item from Legal Expense surplus: Nancy spoke with the town Comptroller who advised that adding this line would serve no purpose at this time. If not spent, funds go in to General Cash line. If, after our end of year audit there is a surplus, board may later choose to add Cash Reserve line.
	Motion to approve budget adjustments as listed.

All members asked to review draft 09-10 Spending Plan and send their comments to J. D’Aprix
	All board members to review draft Spending Plan and make recommendations to J. D’Aprix.
	All board members
	ASAP


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	New Member Elections
	- Janelle D’Aprix requested a motion to officially elect and approve the following five new board of trustee members with their effective terms: Nelson Belanger, Julie Delcourt, Joan Brooks, Peter Brooks, and Judy Grant.  Beth-Anne Allen made the motion to approve; Margie Berkley seconded the motion. All were in favor; motion approved.
* Margie Berkley will notify each new board member of the board’s unanimous approval and initiate the required documentation.

* Janelle will pursue recruiting interested community and staff members for remaining board seats.

- The board voted to approve board officers effective 6/1/09 for a one year term as follows:

* Margie Berkley requested a motion to elect and approve Janelle D’Aprix as Chair. Beth-Anne Allen made the motion; Margie Berkley seconded. All but Janelle (who abstained) were in favor. Motion approved.
* Janelle D’Aprix requested a motion to elect and approve Tao Nguyen as Vice Chair. Beth-Anne Allen made the motion; Margie Berkley seconded. All but Tao (who abstained) were in favor. Motion approved.

* Janelle D’Aprix requested a motion to elect and approve Margie Berkley as Secretary. Beth-Anne Allen made the motion; Tao Nguyen seconded. All but Margie (who abstained) were in favor. Motion approved.
	Motion to elect Belanger, Delcourt, Grant, J. Brooks and P. Brooks.
B. Allen will serve an additional year if there is no MMEHMCPS staff member available to serve this coming school year.

Motion to elect D’Aprix, Berkley and Nguyen for one year in Executive positions.


	J. D’Aprix or delegate to continue to pursue recruiting interested community and staff members.
Elect B. Allen for one more year at the June, 2009 meeting.

	J. D’Aprix or delegate


	June 22, 2009 meeting



	Capital Plan for 165 Bearses Way
	- Janelle distributed the town’s approved General Fund Capital Summary FY 2010 for board’s review of planned capital expenditure for our new building located at 165 Bearses Way Hyannis. Page 114 shows FY 2010 approval of $150,000 directed to parking lot reconstruction. Ken will meet with Dr. Grenier to confirm capital allocation amounts.

- Due to the restructure, long term capital plans may have been revised. Ken has asked for a current Capital Plan.
	K. Keenan to meet with Dr. Grenier to confirm capital allocation amounts.
	
	K. Keenan
	


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	Capital Plan for 165 Bearses Way (continued)
	- Janelle approved Public Comment request:

* C. Quast – requested Ken also inquire about closing off fence at 165 Bearses Way when portable is removed. That is the planned spot for the new Nature Center.
	
	
	
	

	Transitional Issues
	Ken stated that 

- Dr. Grenier will be visiting our school on 5/20 to discuss the moving process.

- Staff and parent volunteers are ready for task forces once moving process is known.

- Transition costs identified include Category and ASP staff and substitute training.
Nancy Sandborg will call to obtain 6/30 utility readings.
	
	
	
	

	School Leader Evaluation Status
	- Beth-Anne will give Dave Vieira completed staff evaluations on 5/20 for calculation.
- Executive Committee in process of completing their portion of evaluation and will forward to Dave Vieira within the week.

- Margie reported that the Parent Task Force is in the process of collecting Parent Evaluations. A return reminder via Alert Message is scheduled for 5/20. The Task Force will meet on 5/22 to scan the evaluations and determine specific information to capture.
- Beth-Anne is in the process of compiling student evaluations and will forward competed documents to Dave Vieira.
	
	
	
	

	MOU
	As per the MOT, we can submit a proposed budget by 61/09 to the School Committee and negotiate fund allocation. Important considerations for MOU include, but are not limited to:

- A request for one full time teacher and one assistant to fulfill new ELL (English Language Learner) requirement.

- Funding finalization contingent upon teacher contract finalization.

-  The utility costs for the new building will be a variable expense.

- The board has set retaining the positions of Enrichment Specialist, ASP Coach and Bookkeeper as priorities.
	
	Set up Spending Plan Meeting
	J. D’prix or delegate
	June 1, 2009


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	
	- Ken in the process of trying to schedule a meeting with Dr. Grenier to discuss allocation amount. Page 364 of the budget overview posted on the town website shows an operating allocation to our school of $2,438,003. Ken has indicated to Dr. Grenier that this amount is not sufficient.
A brief discussion regarding how our the Superintendent calculates our allocation followed.
Next Steps: Janelle D’Aprix will contact Ralph Cahoon and Patrick Murphy to initiate MOU meeting.
	Ken to schedule meeting with Dr. Grenier to discuss allocation amount. (See Capital Plan discussion above)
	Set up MOU meetings
	Janelle D’Aprix
	As soon as possible.

	Executive Session and Adjounment
	At 7:55 Ken Keenan requested the board move to Executive Session with Ken remaining as a guest to discuss a legal matter.
At 7:56 Janelle called for a motion to move to Executive Session to discuss a legal matter and adjourn the meeting at the end of Executive Session. Margie Berkley made the motion; Tao Nguyen seconded motion. Motion approved by roll call vote as follows:  Beth-Anne Allen, yes; Margie Berkley, yes; Janelle D’Aprix, yes; Tao Nguyen, yes.
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